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1) CURRENT STATE MAPS : The process as it is today.
(M3MUYeUs1 o 1J99151)
2) FUTURE STATE MAPS : The ideal state based on applying lean principles.
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USING THE VALUE STREAM MAPPING TOOLS
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VALUE STREAM Scope lularens
SCOPE

CURRENT STATE
DRAWING

o a Jaatdu

FUTURE STATE St ftenadiu
-—
DRAWING

SATANDARDIZE FOR LATER

|_

=

= IMPLEMENTATION [ SRTee

= PLAN

o

o

(o

= IMPLEMENTATION . A

41 Ll
OFIMPROVED  |<—

PLAN

Tanudinmua VALUE STREAM
wiarhasdiulys

tiadle faninueg hdlagiu
PR -
mitetfad titufugmluanag

AT BBNILULATT A8 INT = UIUATS

rumildmdnmiwes LEAN PRINCIPLES

MATTANILH TS B R B ImTA LT UAT
e atuayuTnglsad

J.ﬂ"l‘l-‘l'l\l"lﬂ“ll 2RIy

W 2.1 USING THE VALUE STREAM MAPPING TOOLS

> WASTE
® DELAYS/ WAITING (2118191 / 59)
-Information, Decisions
® OVER-PROCESSING
A
® MOTION (m3tnaou117)

® DEFECTS / ERRORS (T01nNT04 / ToRanaln)
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> AREA SHOULD FOCUS ON
1. Production / Service Activities
. . A 9 1A a A "YW 9
2. The flow of information ﬂﬁ'ﬁ@ﬁ'lﬁsllﬂﬂsllﬂll"a 'J']iJﬂ'J']iJWﬂWﬁWﬂﬂﬁ@th ﬁﬁuﬂﬁ!ﬂﬂ%}
v o Y Y A A '
ﬂﬁﬁﬂuﬂﬂlﬂ'lﬁuTﬂﬁﬁ’ﬂth
. d'g =KX 9 o
3. The flow of material (Gluwmzwmam@ami)
Y e v
- Receiving (A3UATULVINT)
- Delivery service (UTM39ANININ)

v
(7

v
- Through production(3UNTEVAUFANITELIUNT)

4. Customer Value (@3ignmldnnudnny)

- Anaspect of service for which a customer is willing to pay.

PRINCIPLES OF LEAN 3{aifiugnn sazan Waste

ﬂnMM
T st =

Nua SANKOvV
tToon.com/209353

Elimination of waste. Respect for people. Continuous Improvement.

WA 2.2 PRINCIPLES OF LEAN



2.VALUE STREAM
MAPPING

5.STRIVE FOR
PERFECTION « 4. PULL PRODUCTION « 3.CONTINUOUS FLOW

1. DEFINEVALUE

WA 2.3 PRINCIPLES OF LEAN (2)

1. DEFINE VALUE szyqaia luyunesvesgnm
- From customer perspective.
2. VALUE STREAM MAPPING 3A512HM31a14U8951
- dala nszwaums nu uansesnse lnunse 1
- Mapping information flow and product/service transformation.
- Organize by end-by-end value streams.
3. CONTINUOUS FLOW M5 Inavesiiuagaeiiios

- liarsaeaalunszuiunms

- Internally having everything ready as needed for a symphony of service or  production.

- Redesign activities, integrate them and remove waste so each value stream can flow

18
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o A )
4. PULL PRODUCTION MtuagnfIaednIs
] A Y o 1A 1 < o A ] ] <3 (] 9
- U INANATUBNIIINTIEAD LITNITAUUUNITNNOYNDYINTIALGI 1YY ﬁf)\‘]ulfﬂ‘ﬂf]ﬂ
Y oy A Y o PR ' y o 79 ¥ o
mwuwﬂuwmﬁumymm HETNATHUNDIZAD INTIZRSUU ﬂ')ﬁﬁﬂJﬂTHﬂ!GlWﬂig‘b"U
- Provide only when needed.
5. STRIVE FOR PERFECTION 34gAuauysaitiuy
- Never give up the chase for perfection

- Continue to improve the value stream and the support flows step by step using the

evidence based scientific method for problem solving.

2.2 TOOLS
A A A 3’1 v = o
nselenelumsantunou uazIassileu lumsanns

. . Aq v [ A o Y I = = 9
1. 5S Workplace Organization Llu'J‘Vl'NVIGI,G])'GL‘Hﬂ']iﬁ]ﬂﬁﬂTu‘VIWTQTHiﬁLﬂuﬁglﬂﬂﬂlﬁﬂﬂiﬂEJ

=)

1 9y
wolidszansnmlumsianudau Usznoudae

- Sorting @2@14: MIfauenlszanuazanud lumslynu uazuenvean lulsaueen

k4

A4 A (a o
weniunlguaau
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3. Mistake Proofing Techniques (Poka Yoke) N3 Yosruanuianaia
- Mistake proofing is an ongoing process, and a measure of success is how many
mistake proof ideas are being generated and implemented.
- The ultimate measure of success is the defect level observed in downstream use.
9 ]
4. Changeover Reduction (SMED) anduaeulumsiasunszuiuns
. ¥ o Y3
5. Standardized Work ﬁmmﬂmﬂummgm
All work is safely conducted with all tasks organized in the best known sequence, and using
the most effective combination of these resources.
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2.3 VSM TO ACHIEVE FUTURE STATE GOALS.
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{ a o
MszUNNAUANNI I UOverburden — people who are overloaded.
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