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Job Description (AUIIENBANHYULIIY)
Service Center (SC)
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Job Description (ﬁ1‘lji‘§ﬂ1ﬂ€fﬂ‘]slm$ﬁn!) (ﬁiﬂ)
Talent Management & Training (TM)
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Uszansnings
Resources Management (RM)

Y
- qualudiuved Labor Cost, In39a5 198189118, 1190MU Budget A5 um lgarenavualu

Y Y
U agmssemeang
Performances Management (PM)

- @uaﬁlud’mmmiwu PMD (Performance Management Development - Surarouluns

Useiumaniinay tazdfulyamswannesminau),Qu vl avhauuenial
Recruitment
- qualudiuvesmisaamenassmiminau i, msduniwein, ninesouduAou
Compensation & Benefit (C&B)

[ ) [} a 1 o 1 v Aa {3 v A
- g]uaslumummmﬁﬂiumgmm, WNUATA U UN, ﬁ?ﬁﬂﬂﬁﬁl‘ﬂuﬂﬁll\iu, Salary Survey

(Taseadrakudon)

2. wasaneriaau lure Human Resources Haaauiiviiiiesels

GM

[acv )

MGR

[ Sec.Head

Staff

Y Y '
317 4.2 mennun1Ivinluede Human Resources
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VP

GM

AGM ]

MGR

Scc.Head
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Basic Skills 81451 Staff HR

A @ &‘ ) o 9 9 A
A1TNN 4.1 NOBSNUIIUFATIWIUIUIN HR

Administrative knowledge English Communication Skills
Priority setting Action Plan Administration
Customer Oriented Presentation Skill

Expense Processing/Forecast and Actual control | Problem solving skill

Establish the budget for department Computer skill

Create monthly report & Internal documents
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Specific Skills §1%51 Staff HR

A @ vy Y A
TN 4.2 NOBSRWIZUDUNHUIN HR
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RM (RESOURCES MANAGEMENT)

Human Resource Information System Knowledge

Standard software/program utilization

Company's Organization

Gathering & Data Analytical Skill

Resources Management

PMS (PERFORMANCE MANAGEMENT SYSTEM)

Standard software/program utilization

Performance Appraisal System (PMD&PAL)

Utilization of Calculation Skills

SC (SERVICE CENTER)

Calculation Skills

Payroll Software/program utilization

Personal IncomeTax Knowledge

Gathering & Data Analytical Skill

C&B Planning (COMPENSATION & BENEFIT)

Compensation & Benefit

Calculation Skills

Gathering & Data Analytical Skill

Recruitment

Selection for Recruitment

Preparation for New hiring

Interview for Selection

Psychological Index Test Analytical Skill
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TM (TALENT MANAGEMENT & TRAINING)

Training Management Skill

Training Process Understanding

Budgeting for Training

Training Plan Design

Training classes Administrative skill

Information/Data Record & Reporting (official & internal)

Appraisal Process

Talent Management

Career Development Plan

ER&IC

Negotiation Skill

Counseling Skill

Information Communication Skill

Employee Survey
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1. Coaching (MIADUINIU)

2. On the job Training :0JT (MyANeUTH IUvRUGIRIM)
3. Mentoring Program (Iﬂillﬂiuﬁléﬂﬂ)

4. Job Shadowing (MIAAMIL/ANA)

5. In-House Training (M5ouUsue1)
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4. Job Shadowing (MIAAMN/FUNA
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A1519% 4.3 Training Roadmap U® Staff #he HR

AU Mruanaiann/fnousy () TRAINING-METHOD

Un2

=2
=).
[l
(=23
=).
w

wvinnn il (Staff)

Orientation Program In-House Training

English Communication Skills / Training after working day, twice per week

Program

mIauyHod Ul In-House Training

) /

Usg@ndwadudu
Computer Skills / oJT
msaneg1aluszuiNens / In-House Training, Job Shadowing

Y £ 9
undynuiesau
Labor Law / In-House Training
Presentation Skills In-House Training
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MUTIUS Mrivanaiasn/fneusu @) TRAINING-METHOD
i1 2 n3
y v Aq . e
vishnna (Staff) : Service Center Division
Calculation Skills / Coaching, OJT, Mentoring Program
Nnyemsdsaiumauuas / Coaching, Mentoring Program
[ ) 9 a A
i]ﬂﬂ11ﬂi\‘lﬁ'ﬁ1\‘ll\ium’ﬂu
NNHEMIVITHITANDULNY / Coaching, Mentoring Program
HazaIaANIITEAUNAN
v v A = . .
NNHEANNILITDINIY / Coaching, Mentoring Program
MIa Ny BN UE T AL / In-House Training
=
NI
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MUK Mrivanaiasn/fneusu @) TRAINING-METHOD
n2 in
Y oy Ao
vt 1 (Staff) : C&B Planning Division
Calculation Skills Coaching, OJT, Mentoring Program
inyemMsUssuauLag Coaching, Mentoring Program
[} ) 9 a A
%ﬂﬂ'ﬂﬂﬁ\‘lﬁﬁﬁl\iutﬂﬂu
NNHEMINUHULAE In-House Training
a 1 I
anuAnguuszUY
MITNINYHITURUT T2 / In-House Training
N
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A15199 4.9 Training Roadmap ¥4 Staff fhe HR Tuaiuves ER&IC

MUK Mrivanaiasn/fneusu @) TRAINING-METHOD

1

(=2
=).
&

M2

(=2

NN (Staff) : ER&IC Division

Effective Negotiation Skills / In-House Training
Communication for Service / In-House Training
Excellence

MIaNYHIUN T T AL / In-House Training

=
NUANU
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@159 4.10 Training Roadmap 99 Staff {18 HR lud21v09 Resources Management

MUK Mruanaina/fneusu @) TRAINING-METHOD

1

(=23
)
o

M2

(=22

Nl (Staff) : Resources Management Division

NNHEMIVITNITIANTOYIN / In-House Training

I

Huszuy

HR Information / Coaching, Mentoring Program
Knowledge

MIaNYHIUN T T AL / In-House Training

=

NUITU

Calculation Skills / Coaching, OJT, Mentoring Program

Standard Software / Coaching, Mentoring Program
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AU

Mrivanaiasn/fneusu @)

3

[l
=}

Nl

il

[
=

N2

TRAINING-METHOD

v
4 Y

vrning (Staff) : Performance Management Division

Calculation Skills

Coaching, OJT, Mentoring Program

Standard Software / Coaching, Mentoring Program
PMD System / Coaching

Calculation Skills / Coaching, OJT, Mentoring Program
Standard Software / Coaching, Mentoring Program
NNHEZMIVITNITIANTOYN / In-House Training
ndszuu

NNBLMIINUHULAY / In-House Training

a 1 I
anuAneeusT Y
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AriUg Myiuanainen/frevusy () TRAINING-METHOD

I n2 03

v
U

vrning (Staff) : Talent Management & Training Division

NNHEZMIVITNITIANTOYN / In-House Training
ndszmJ

Training Management Skills / Coaching, OJT, Mentoring Program
mia%'nmgmﬁ’mﬁ’uﬁizﬁ’u / In-House Training

N

Holding training budget / Coaching

expense

Training classes / OoJT

Administrative skill
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AriUg

Mrivanaiasn/fneusu @)

I

n2

TRAINING-METHOD

mrnnn (Staff) : Talent Management & Training Division (ﬁﬂ)

Training evaluation software

Coaching

AMINWN LN WAL

YAANg

Coaching, In-House Training
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MUTIUS Mrivanaiasn/fneusu @)

I n2 03

TRAINING-METHOD

v
4 Y

vishnna (Staff) : Recruitment Division

Recruitment and Selection

Coaching, Job Shadowing

Techniques (MIFTTINULAL

v A

ﬂﬂlﬁﬂﬂuﬂﬁWﬂi)

MIIAMAL VTN / Coaching, In-House Training

9 a A
Iﬂi\iﬁiNNum@u

(Compensation Management)

MIa Ny B URUE T AL

=
NUANU

In-House Training

L‘V]ﬂﬁﬂﬂ"ﬁéfj‘i\lﬂﬁe}ﬂi\ﬂu

Job Shadowing
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Mruanaiasn/ilneusu @)

AU — —4 — TRAINING-METHOD
in1 12 1 3
w Y |
HINUIAIU (Section Head : Sec.Head)
NNHEMIVIHITMADVUNULAY / In-House Training
AIAAMITZAUNAN
Coaching (MIFTIUIN) / In-House Training/OJT
MINUAUIAUIYAAINT / In-House Training
mifd%'nmgyﬁJﬁ’mﬁuﬁﬁzﬁ’uﬁmm / In-House Training
A A a A d a ..

MIFoaIsINOUTMINYuas / In-House Training
msasusegeloluiinan / In-House Training
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Mrivanainsn/lneusu @)
AMUriUG TRAINING-METHOD

in1 in2 903

=).

WInaIu (Section Head : Sec.Head) (Gifz))

Change Management (D13 STERTRF] In-House Training

Jamsanulasuulag)

1 I @ a
10 ﬁ’nqmwmﬂumwﬁﬁqmm / In-House Training

A

Uiiams
G

1 I o
wssuwiougmaitiuriavih / In-House Training
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Mrivanaia/fneusu @)
MUK TRAINING-METHOD

=
)

in3 1N 4 9]

=2
=2
e
=L
\S]

U

3.élilﬂmid’3u (Manager : MGR)

a 4
MIINURUNUBINAYND / In-House Training
Role of Manager (Uﬂﬂiﬂéjﬂq}ﬂmi ) / In-House Training/OJT
Yo . e
mMIgouNULarms IwmYsnmn / In-House Training
Conflict Management (ﬂ”li‘].l%‘lmi / In-House Training
IAMIANuIALDY)

Y v a ..
msuntlyrwazmsaaaulaly / In-House Training
FZAUNUIY
People Management (ﬂﬁ“lﬁ‘ﬂﬁ / In-House Training
9AN131ANA)

9 a o =R ..
mMsasausaglavazandiiinluns / In-House Training
MU $e3TMI 7Q
ImsaFuaz e Competency / In-House Training

Tupanng
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TRAINING-METHOD

N1

in2

=2
=)
w
2
=)
n

=).

U

3.492883an 3611 (Assistant General Manager : AGM)

Y
Master in Management (N139AN15YU

ot

/

In-House Training

[ o [ Y

MIVIAVT Y UL IANTIZA

g

J
NANT

In-House Training/OJT

Effective Executives’s Assistant
(@520 (Fusg) nidszaninadae

a [ )
LLHDﬂﬂﬁHﬁ’JHﬂ’JWﬁHﬁ)

In-House Training

Leadership Excellence Skill (WN1

I Y o 3’,
M3uRTug9)

U U

In-House Training

I A A A o
V-UpP (Lﬂulﬂ’iﬂ\maﬂummiﬂ

Uszmagiu FelFlumsud Tl

A19))

In-House Training
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791 in 2 in 3 1N 4 s

U

3.@1‘1;3£Iﬁ§fﬂﬂmiéhﬂ (Assistant General Manager : AGM) (ﬁﬂ)

Master in Challenge of Change / In-House Training

[y} a Y o
Management (NDYEMINFUHUIND

v Y
anulasun)asvuga)
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