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Thai arrow smart card process improvement

Cast Study : Thai arrow product Co., Ltd. Bangphli

a A a d
menIn Uszavs

a9

Vv |l

s pnutiuaauriisvesmsanmmuviangns
Psyausmsgsnetiadia a1uI¥INsaanMIanaNHnI sy
AMSUINITEIND

amiumnaluladIne — il

N.Fl. 2556



‘ﬂ' o g’l o 3 v
‘mﬂmaam f‘lﬁﬂiﬂﬂ?\iﬂ]uﬁﬂuﬂ'ﬁﬂ1ﬂﬁi‘wuﬂ\‘]TL!

S R a o o 4 [ o @ =
ATAANYT : USEM Ineues 157 Tilsan 310a Tsaauuana

Y A A A a 4

AIEY wensa dszanyg

ANIN UVIMIIFIND  @1VIFINIIANTYAANNTTY
¢ a ¢ do X o

1m5anf3nm P1TINIAANA ATy

£ d' J Y an

nnNuNfIA PPANWIY  UAINIAT

4 Y] a o o o [ =

¥ousHn 31 Ineues 159 Tilsen Tsamuuiana

a a a £ ' J [ 14
Usziangsno /Gum  waesudiudelisooud, masinsooua
unagyl
a o o J v
1inms IWinauueunyanavesui ey Ineuedlsd Tusan Tssnuuawa
P Ay = o o v & ) A Hq v
wuNBiuaeuiawsalivlgaimsinanla sanuanuardlusesvesaainlgluns

Uganunnmull Selduwn lUdnsdeyaiiond luilymidenain Tasl$ismsinsiesd lag

9 A A @ A a 4 v W o (] = 9 A A
l#1n5 0900 115919W9 15991 DA ILHNTIANINITINNU LW 2D mislHnTeslo

9
v W

Flow Process Chart 101121152 noun13iia1saa1nasdsulenszuaunis laihe 8nnsd
9 1A o w Y] Y o I =} = 9
asugialumsmiiaswiinay awsashauesnyuumnasgru@einudnaiy uay
A Ay a A A 7
ansaanszeznelunmsadoud 14 min@ulszauu 206 was maoies s4 was 59uN9 1
[N I o w ] 9 a 9 a =\
- nau Aalu 70% vazawisaaanarlumsiiasminauald vin@uldnar 712 Jui
A = A~ a A A = a g = Ay v 9
¥30 12 WA defios 453 Ju1di nie 8 i TasAailu 36 % Fawadlaawnsoagydlan

o s g}.;
vssqingilseasanas 1y



Project name Thai arrow smart card process improvement

Cast Study : Thai arrow product Co., Ltd.

Writer Mr. Keerati Pradist
Faculty Faculty of Business Administration ,Industrial Management
Faculty Advisor Mr. Pongsak Saithanya
Job Supervisor Mr. Sompong Keawpijit
Company name Thai arrow product Co., Ltd.
Business Type / Product Car wiring harness , Combination meter
Summary

From an internship education department Personnel at Thai arrow product Co., Ltd. We
found some process that can be improvement. A problem of that process effect to delay time in
smart card operation. So learn to method and information for resolve a problem by using Plant
Layout for analyze a better layout and using Flow Process Chart in considering what process that
should be develop including creation work instruction about smart card creation for make a
standard time and distance , finally can be reduce a distance in moving from 206 meter to 45
meter include go and back is lower 70% and can make time in creation smart card lower from 712
second or 12 minute to 453 second or 8§ minute is 36% . The result is more than the target set at

the beginning of the project much.
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http://pirun.ku.ac.th/~fengesr/courses/2008 01/206341/ch8.pdf
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2.ECRS[Online], www.logisticafe.com/2009/11/ecrs
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3.115219619)5991%[Online]

WWW.ie.eng.cmu.ac.th/elearning/255342/download/location-plan.pdf
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