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STOCK AND WITHDRAWALWORK IN PROCESSIMPROVEMENT WITH

THE VISUAL CONTROL

Case study :Thai - Mitchi Corporation Ltd.
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Stock and withdrawal work in process improvement with the visual control.
Case study :Thai - Mitchi Corporation Ltd.
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Project’s name Stock and withdrawal work in process improvement

with the visual control.

Casestudy :Thai — Mitchi corporation Ltd.

Writer MissNatnariPhamornbuppachat

Faculty Faculty of Business Administration, Industrial Management
Program

Faculty Advisor Asst Prof. AnuwatCharoansuk

Job supervisor Ms.ThammanoonBawornledwera

Company’s name Thai - mitchi corporation Itd.

Business Type / Product Automobile parts

Summary

Theprojectstock and withdrawal work in process improvement with the visual
controlaims to reducethe number of errorsperdayof theemployee is notstored
anddrawnpartsaccordingVisual Controlat least30% with. processimprovementareas on
siteto suittheVisual Control. The following methods are purpose

- First, increase Address Sequence Number with long length

- Implement Work Instruction Document

- Replacement of 2 thick cables with adhesive strap

- Show information board with clearly explanation

- Manager inform to employee with new implemented system

- Assign responsibility to staff in each area according the new implemented system



After our experiment, we erage ofdaily number of error

recognition because employee drawn partsaccording Visual Control is

31.6 or 50.33 %decrease.
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