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Summary

This project is to study the work methods of the staffs in assembly line using the time
study and diagrams for finding out the problem conditions. Then Why-Why analysis is applied to
identify the improvement methods to reduce the waste of working load. By using work and time
study, the production processes were re-arranged in order to make the line balancing.

The improvement given by this project results in the reduction of balance delay (or idle
time) from 21.71% to 20.54%, from 19.38% to 16.39% and from 29.54% to 11.29%, for main

line, sub linel and sub line2 respectively.
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3.2.2.3 Why-Why Analysis
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