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Project’s name Reducing working time for prepared of production meeting

Case study: Denso (Thailand) Co., Ltd

Writer Ms. Siwawan Bunterngjit

Faculty Faculty of Business Administration, Industrial Management
Faculty Advisor Mr. Suradech Pattarawichean

Job Supervisor Mr.Danusorn Banjerdsirikul

Company’s name Denso (Thailand) Co., Ltd

Business Type/Product Automotive

Summary

Studies have found that works. Current conditions in the work of the staff of the planning
department. Found work each day of the planning required to work overtime. Enabling employees
to fatigue to solve the problem, the study work time on each piece of the production plan. When
the data is found that the plan’s monthly meeting production injection molding production lines.
Take in the longest running, so we have to analyze the process of making plans, meeting monthly
production injection molding production lines. We have found the answer to that surface. Product
structure unclear I can not retrieve the plan automatically. As a result, the monthly production
plan meetings take longer. We had trouble with the bulk of the production line, injection molding
manufacturing engineering department. Created to be tied into the structure of the system. To be
able to see the information clearly. That the specimens have a group of injection molding
production line group. The assembly is then tried to pull the data out. Found that the system can
automatically engage. And can reduce the time from 300 minutes to 140 minutes to 160 minutes

or 53 % and can be combined to reduce the total cost 27,140 baht.
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