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Project’s name Reduction of returned products by process improvement
in Sales department.

A Case Study of Panasonic A.P. Sales Thailand Co., Ltd.

Writer Ms. Chutima Puyataweekul

Faculty Faculty of Business Administration, Industrial Management Program
Faculty Advisor Mr. Chavakarn Tharapath

Job Supervisor Siriporn Tangjittanakul

Company’s name  Panasonic A.P. Sales Thailand Co., Ltd.

Business Product Home Appliance Products, Health & Beauty Products

Summary

From Improvement work process in Sales department by using Flow Process Chart to
identify and study about work process and using Check Sheet tool to find out which problems
are happened frequently. Then analyze the problem expenses and also analyze the cause of
the problem by using Fish Bone Diagram to identify the improvement methods direct to the
point. By improve work process and create some work tools to help employees work in more
convenient and easier way. To get a feedback this project creates tools by using E-Document
and also creates a Confirmation Delivery report. This project also analyze a problem that
cause some rejected products and cut out all delay process for decrease work time and reduce

rejected products problem.

After the improvement methods of work and create some work tools to help given
this project a good results in the reduction of wrong due date delivery problems that happened
in one month from 12 times to 1 times reduced about 91.7 %. Another problem is double
printed Purchase Order is never happened again from 16 times to O times. The reduction of
problems affects the unnecessary expense that used to cause 396,000 baht per months now

reduced to 7,000 baht per month. The unnecessary expense reduce about 98.3 %
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