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Project’s name Improvement of Transportation Preparation

Case Study: SCG Logistics Management Co., Ltd.
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Company’s name SCG Logistics Management Co., Ltd.

Business Type/Product Logistics Provider

Summary

In this study focus on the process improvement and man-power which operate by process
by using the QC 7 tools, Time study chart, and Warchouse layout. The study is based on the
Siam Kubota Warehouse by studying the existing model.

From the study founded the two warehouse using total of 23 workers. After comparing
the manpower with the customer demand in each daily and monthly found that the over-supply
occur in both of the warehouse the difference is 4,384 box per month from the supply and
demand. After finding of problem the study focus on the time study to find the standard time and
set up the standardization time of the working process. Improve the lay out by using visual
control and work site control to fasten the operation and reduce the operation mistake. Improving
the work balance and set up the new working responsible for employee. The result of this study is

to reduced worker from 26 to 14 and the standard of operation that have been set up
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Handle 70-pound containnars fram skid waist-hegh to shoulder-high stack

Handle B0 -paund contannears from skid walsl-high 1o shouldis-egh Slack
Pull loaded 4-wheel truck under nomal condiions., (Gross wesght, 2500 pound:.
wheel digmater, 11 inehas )

Up-end 105 badre! weighing mendsm Chwr: )

Shovel sall from openwend box Truck to keltel 40 inches Bigh . (Shovel weight & pound s. salt weighl, 20 pownds,
wWalking on lewel carmgng 5 pounds on shousder,

Push baded wheeibarrow. (Weight of malecas. 350 pounxds. )

Push Inasiod S-wheel wuck (Gross weightl 2000 pounds, whe digmeter, 11 nches,)

Handle §5- pounds containes form skidwaish-high to RR. Car knee-high,

Handle 40- pounds coataineds form skidd wassh-hegh 10 shouider-miGh stack.

Handlo 65 pounds condainers form skicd wassh-hagh 10 knee-high stack.

Uise pick weighng 9 poundsio loosen new saltin RR. Car,

P30t smooth celing Taam step-ladder using a 4-mch brush.

Handle 50- pounds containers form wash-lugh shater to shict

P londed 4 wheel buck. (Gross wesghl, 1500 pounds, whgel diameber, 11 inches.)

wal-mop reug' concrels floor,

owmomumcmwﬂoor

Saw a yellow pne 27 ° 47 acnoss grain

Handie 30 pouncs contasmers fomm warsh-tugh slide to skid,

Pull loaded d-wheal ruck. (Gross weightt 1000 pounds, wheel daameter, 11 nches )
wal-mop wooden floor ws good condtbon

Ty rmon wookted fioor e

Scmpe At mmma i good coﬂdlbunmsrdef ¢d seraper 60 nchos long. blad 6 Smones wide.)

Walking on bevel caryng 2% pounds
Swenp rough conerate fieos.
Hancie 20- pounds conthmers formn waish-high shae to sked.

-wammmnmmmmm
contamer.

Foum and stitch Boer

Sweep & wooden oot in good conditon.

Wash window with wied rag of sporage, working form inside.
Pl emply &-wheel ruck, (weight 400 pounds, wheel dameter, 11 inches.)
Oporate typewrites,

Wipe lop of Gesk of Bbile o remcye dush

Cul stnngs on bundies of conlainers

womdmm

Shmsampktags

Wiakag on layvel Unobalruched,

Record datas

Weke phone ¢l

Visualinipechon and manbining regisier for panted labics

" Porsonal abowance K women,
" Perscoal alcwance for men
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Summary

In this study focus on the process improvement and man-power which operate by process
by using the QC 7 tools, Time study chart, and Warchouse layout. The study is based on the
Siam Kubota Warehouse by studying the existing model.

From the study founded the two warehouse using total of 23 workers. After comparing
the manpower with the customer demand in each daily and monthly found that the over-supply
occur in both of the warehouse the difference is 4,384 box per month from the supply and
demand. After finding of problem the study focus on the time study to find the standard time and
set up the standardization time of the working process. Improve the lay out by using visual
control and work site control to fasten the operation and reduce the operation mistake. Improving
the work balance and set up the new working responsible for employee. The result of this study is

to reduced worker from 26 to 14 and the standard of operation that have been set up
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Handle 70-pound containnars fram skid waist-hegh to shoulder-high stack

Handle B0 -paund contannears from skid walsl-high 1o shouldis-egh Slack
Pull loaded 4-wheel truck under nomal condiions., (Gross wesght, 2500 pound:.
wheel digmater, 11 inehas )

Up-end 105 badre! weighing mendsm Chwr: )

Shovel sall from openwend box Truck to keltel 40 inches Bigh . (Shovel weight & pound s. salt weighl, 20 pownds,
wWalking on lewel carmgng 5 pounds on shousder,

Push baded wheeibarrow. (Weight of malecas. 350 pounxds. )

Push Inasiod S-wheel wuck (Gross weightl 2000 pounds, whe digmeter, 11 nches,)

Handle §5- pounds containes form skidwaish-high to RR. Car knee-high,

Handle 40- pounds coataineds form skidd wassh-hegh 10 shouider-miGh stack.

Handlo 65 pounds condainers form skicd wassh-hagh 10 knee-high stack.

Uise pick weighng 9 poundsio loosen new saltin RR. Car,

P30t smooth celing Taam step-ladder using a 4-mch brush.

Handle 50- pounds containers form wash-lugh shater to shict

P londed 4 wheel buck. (Gross wesghl, 1500 pounds, whgel diameber, 11 inches.)

wal-mop reug' concrels floor,

owmomumcmwﬂoor

Saw a yellow pne 27 ° 47 acnoss grain

Handie 30 pouncs contasmers fomm warsh-tugh slide to skid,

Pull loaded d-wheal ruck. (Gross weightt 1000 pounds, wheel daameter, 11 nches )
wal-mop wooden floor ws good condtbon

Ty rmon wookted fioor e

Scmpe At mmma i good coﬂdlbunmsrdef ¢d seraper 60 nchos long. blad 6 Smones wide.)

Walking on bevel caryng 2% pounds
Swenp rough conerate fieos.
Hancie 20- pounds conthmers formn waish-high shae to sked.

-wammmnmmmmm
contamer.

Foum and stitch Boer

Sweep & wooden oot in good conditon.

Wash window with wied rag of sporage, working form inside.
Pl emply &-wheel ruck, (weight 400 pounds, wheel dameter, 11 inches.)
Oporate typewrites,

Wipe lop of Gesk of Bbile o remcye dush

Cul stnngs on bundies of conlainers

womdmm

Shmsampktags

Wiakag on layvel Unobalruched,

Record datas

Weke phone ¢l

Visualinipechon and manbining regisier for panted labics

" Porsonal abowance K women,
" Perscoal alcwance for men
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