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Project’s name

Writer
Faculty

Faculty Advisor

Company’s name

Business Type

Conclusion from case study for car working in factory 3 of Thai-Summit Odo Part Industry. Found
part of Base Hood Lock Striker in New Nissan Teana(Model L42L)'s line have big scrap then we search a
problem's reason by used mind mapping and 5G So a solving way we used WHY WHYWHY analysis from
searched motive found a reason that came from had a lot of draw beadthat made shearing size was big,So the
solving way is reduce size and make it fit by we prove, first time we used shearing normal size of company
for set steel plate and then we motive untill shearing size using least Steel sheet by ideal of Kaizen.We motive
since we found the same quality and we test by QA. From motive document and jig for can guarantee quality
is the same from developed show we can reduce steel sheet from 1449.74 to 1351.96 g. that make steel price

45.81Bath per sheet save 3.09Bath per sheet in 1 month we can save 23854.80Bath and can save 26257.60 for

lyear

REDUCTION OF RAW MATERIAL IN AUTOMOTIVE PART
PRODUCTION PROCESS
CASE STUDY : THAI SUMMIT AUTOPART INDUSTRY CO.,LTD.

Mr.KawinJantarapisut

Facultyof Business of Administration, Industrial Management
1. Mr. SittisakKetwandee

2. Mr. TaweepornWuttisan

3. Mr. ChalongSomdee

THAI SUMMIT AUTOPART INDUSTRY CO.,LTD.

Automotive
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