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Decreasing Predelivery Time to Increase Efficiency of Delivery

Case Study : Fujimaki Steel (Thailand) Co.,Ltd. A.D. 2013
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Project’s name Decreasing Predelivery Time to Increase Efficiency of Delivery

Case Study :Fujimaki Steel (Thailand) Co.,Ltd. A.D. 2013

Writer Ms. KetsaraChimphithak
Faculty Faculty of Business Administration, Industrial Management
Faculty Adviser Mr. PongsakSaithanya
Job Supervisor Ms. UsaneeeLertsirimongkonkul
Company’s name Fujimaki Steel (Thailand) Co., L1d.
Business type/Product Finishing Plate (Make to Order)
Summary

Decreasing predelivery time to increase efficiency of delivery aims at increase duration of
delivery, reduce preparation time and reduce overtime of delivery staffs This Project is to study the
work method of delivery staffs found that it take a lot of preparation time about 36% of all of working
time. This Project use Why — Why analysisfor finding out the problem condition and finding out the
improvement method by separate the task of preparation to new preparation staff and define as
performance standard. Using visual control for easy to find finish goods and be a sign of status.
Furthermore, It is also proposed to improve the system. In order to determine the date of delivery and

manage turn of delivery.

The work method of delivery staffs improving given by this project results in the reduction of
predelivery time from 36% to 16% or from 175 minutes to 75 minutes, relate to increase the delivery
time from 64% to 84% or from 305 minutes to 405 minutes. Moreover it can decrease overtime of

delivery staffs or increase cycle time of delivery
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2.2.1 E: Eliminate
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2.2.3 R: Rearrange
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2.3 mﬁmnqméfmmﬂm (Visual Control)
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2.4 mndamsiSuilgeeiseeriies (Kaizen)
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