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Summary

Defect Rate Reduction in Auto Lamp Manufacturing Process Case Study: Thai Stanley
Electric Public Co., Ltd. Aimed to study of the defect causes in sample transferring process from
mold to conveyor on injection forming parts Model: 381A R/C LENS CP. The Model was
ordered by customer about 30,000 pieces per month. That is the most ordered in Lamp 7’s
company. Therefore the studying is aim to reduce defects which cause by Jig Robot malfunction,
and objective is zero defect. Processes to action are collect 300 samples data by check sheet at
Injection Machine. Select problems by Pareto Diagram. Then find a defect causes by Why-Why
Analysis and use ECRS principle to solve the problems. All processes are doing on “QC Story 7
Steps for Solving Problems”. Defects solving is actuate by improving Model: 381A R/C LENS

CP Jig Robot Program. After improvement the problems was bereaved.
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