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Project’s nameThe operation reduction of work instruction issued for productionA.D. 2013
WriterMissMatchina Aiempichitkitjakarn

Faculty Business Administration MajorIndustrial Management

Faculty’s Advisor Mr.Pongsak Saithanya

Job SupervisorMiss Usanee Lertsirimongkolkul

Company’s nameFujimaki Steel (Thailand) Co., Ltd

Business type/productImportAluminum and Special steel(Finishing Plate)

Summary

The main point of report is show about the detail of my assignment. On purpose for operation
reduction of work instruction issued for production. So they could work for faster than the past before
improvement. By means of learning from assignment, Determine the topic of problem, Surveillance
from actual, Set up the goal and plan, Solution analysis, Operate by plan, Check the result and
standardize the job. By theories and kaizen then brought the result to preparing between before
improvement and after improvement.

From the improvement of work. The officers can reduce the operation from 9 to 6 (33% all of
operation), time reduction from 741.59 sec. to 136.49 sec. (81.59% all of time), distance reduction

from 438.2 meter to 0 meter (100% all of distance).
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