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Summary

Of education systems and procedures , prepare parts of the roof of the truck in the
warehouse. Using theory to study the direct and time study sheet analyzed to find the problems
and to find ways and solutions . By using the theory of control eyes (Visual Control) by creating a
diagram that shows Location of Part of the Rack and create Flow Chat of provisioning in the
Common V4 to help in the process of preparation of personnel , which can be reduced. time and
stage of the preparation process . And reduce waste arising from the operation. So that the
performance of personnel efficiency increases.

Of process improvement and preparation process components can reduce the time to
prepare the components of a bill of lading - for the Common V4 from 44.39 seconds to 23.44
seconds , down 48 % and can reduce the steps in the preparation of 33 steps . the remaining 13
steps , down 61 % and can reduce the operational distance of 215.54 meters was 46.36 meters , or

just drop by 169.18 meters, or about 78 %, as the following illustration .
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