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Project’s name LIBRARY MANAGEMENT IN LEARNING CENTER
CASE STUDY NATHALIN CO., LTD.

Writer Ms.NumpetChaisawat

Faculty Faculty of Business Administration,

Department ofIndustrial Management

Faculty Advisor Mr.OebTaweechat
Job Supervisor Mr.SuparuakNarkprommin
Company’s name Nathalin Co., Ltd.

Business Type/Product Oil transportation/ Logistic / Shipping

Summary

Because of the Administration department want to built a library for all employees to learn an
extra knowledge and improve their work potential. Also this area will help all employees to relax
in their free time.
By using Kaizen theory for manage this library more efficiency. Using Fishbone diagram to
analyze cause and result for using this information to develop and improve the concept idea about
Organization of learning together for success.
After proceed this project and open the library about 8weeks have thesatisfaction surveysof
service usersfrom a sample of20 peoplewhoareall30, andthesurvey resultstoimprove
theservicesfound.

1. Satisfy the employees who use the services increased 6.5 % .

2. Knowledgeable staff And skills : Very good15 % Good 60 % , Medium 15 %Poor

10 % Very poor 0 %

3. The organization was developed as a knowledge organization : Very good 10% ,
Good 40% , Medium 50 % , Poor0% , Very poor 0 %
4. Employees are more efficient : Very good 30 % , Good 35% , Medium 25% , Poor

10 % , Very poor 0 %



Library zone for employee of Nathalin Company
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