= a &’ S Y .
mmﬂmmmsﬂumzummswama@ﬂm Adidas
a v 4 d

AR a A d o W
NIUADHT UIEN I1.1N. MINUN 31NN

Reduction of Defective in Production Process of making Adidas Product

CASE STUDY: V.T. GARMENT CO., LTD

WEUNWA afsAlayan

a K dy | Y d! = Y
Tﬂ‘Nmua‘nﬂ%ﬂnmmﬂumuﬂuwmmiﬁnmmumngm

U

Yigangsnatada a1msdansgaannIsu
=) a
AMZUIHITFIND

asiunaluladlne-qiilu

N.fl. 2556



= a &’ S Y "
ﬂ]iaﬂGllé)Q!ﬁﬂii—!ﬂi%ﬂ?‘l—!ﬂfjwaﬂ!ﬁ@ﬂﬂ@Adldas

a o Yy ¢

=) a A d oW
NIUADNHT UIHN 1.9, NIILNUN 21NA

Reduction of Defective in Production Process of making Adidas Product

CASE STUDY: V.T. GARMENT CO., LTD
WgUNNa afsAtfayan

Tassnuannaaniiuaiuniavesmsanymunangas
PSygginatadia a1vInNIIANIPAHNIIN
a a
AMZUINIIZIND

aotiumalulad Ine-giilu

N.A. 2556

AUSNITNNITAOU

Usesunssumsaou

o d v @
(@1215853a 550 1analudnd)

NIIUNIaOU

A v

d v
(®1158NTA NNISAATITE)

g
21013811501

w

daa o a d
(9191789 UG ANIHUUNTD)

sz iuannafn¥IannIn

d o
(0101581 adana)

a A Q’ 7 = Lﬂ'
avansvesanniuma lulad lne —

q

U



& = a & A Y . 2R
‘lfﬂiﬂix‘i\ﬂ‘l! ﬂTiaﬂsllﬂ\‘llﬁﬂcluﬂﬁ?ﬂ’)l&ﬂﬁﬂﬂﬂlﬁﬂfﬂ’iﬂ AdidasNTUANHYI
A v A A g 9 d o o
UIEN 1N, NITIUUN 1NN
Reduction of Defective in Production Process of making Adidas Product

CASE STUDY: V.T. GARMENT CO., LTD

Y a Aa
RENY Weunna aasatya
ANV VIMITFINIAVIFINFTIANTAA T IUNTTN
r.'d' dan o (% a 4
91138730 91913673013 AANTHUUNT
% Y a a Jdo l @ v a
wiinaunlSn 1LamlszRadszabgiwmisdansdhonan

2 AUANFNANATUNT AN UGAIANTUHUN TE

a

3. gunidnaaigauriamriueun IE

) a o A v oA J 9 o w

FOUIHN UIEN 2.9, MIun 9109

Usziangsne Naméaﬁﬁu%gﬂ
unagi

= ay Ao s A = a = a A 9 b
NITANEIIVYUY ﬂi}ﬂig?NﬂLW@ﬁﬂ‘H1ﬂ1iLﬂﬂﬂJ@ﬁlﬁﬂiuﬂﬁNEWW] 179nA1 adidasy®
a o J 9 Ly

a A Jd o A a . a 9 . ~ = a
UIEN 1N, NITIUUN 1 mum%mmma@iu line NITNAAYNFI adldasiJélJfJ\iLﬁmeﬂ!,ﬂuUlﬂ

Y

' Y a Ay 1 g Y1 o = A ° =
LlagﬂﬂiﬁlﬂﬂﬁunUﬂﬁ’f)\?clslsfblUﬂ'liclffJiJ\‘l'lu ‘VI\'iﬂ'IElG]fED"IEJ HASNITNIINITUANAWNNITUING Y

=

1 9 a 4 a 1 e ] a d Y
AN IZH oA IMAY0INTINAVBUTeMAI 15U MIAATIZHN N 4M
4 { a o ] a A
ez Bns ity lded1aiidsza@nsam
=2 3 a2 A . a A 9 . =
HansANEIMUIeuTenaTY line M3wanN 17 gnA adidas1nviis3.65%1az 09

v
a A

a d' = d’l % v A = g}.: & = Y 1
LﬁEJ‘VILﬂﬂiﬂﬂ“l/lq9ﬂﬂlﬂﬂuﬂ31ﬂu1huﬂﬂ 95.63 % VoW UTINIHNATINA1 1910 1uns e

2

A d‘ til 9o’ 9 A =) 1 % % 1 A
yununouas 1wy TﬂleIﬂTdL‘}Jﬁfﬂuﬂ'liﬂﬂcﬁﬂﬂﬂi'l‘iJU'liJu@E]Lﬂﬂu 9,880 U Ly



1 H 1 1 1 1 ]
W“L!ﬂ\ﬂu‘ﬁ‘ﬂTﬂﬁﬂﬂﬂ]@ﬂlﬁﬂﬂﬁﬂuﬁluﬂﬂuﬁ%ﬂu QC 1 AU ANLINU 10,725 V1N Q1D Lﬁ’ﬂu
g’/ y A AN 9 a 4 ASAI ? o o
mﬂuuslﬂvmsmmmqﬂaﬂumﬁam5131461;14@611mﬂtyml,ﬂauﬂﬁmumu LagNImua
A o a 1 o = I

111@]5ﬂ151uﬂ"liuf2|/‘1511 mammmmmmmmf’f"leuwum NUINVBUTEana WU 4.89%31N

= & ? o A 1 Y
83.65% u,azmaqmmﬂauﬂimumumﬂ 95.63%0A0N1 00D 1.38%1@8@’1%15’0@@?111%%18

o o 2 Y A a2 a9 KR 1o & Yy A @ 2 &

Wuﬂﬁuﬂﬂﬂl@ﬂlﬁﬂbl,ﬂ 19U L‘L!ﬂ\i"l]'Iﬂ"lJ’ENLﬁ'fJiJu’E]fJ"lN]lﬂJmL‘lJuﬁ@\‘mﬂuﬂﬂﬂ]@\‘ilﬁﬂlﬂﬂuﬂﬁﬂ

H ) & ’0’ v 1 4
IV uazmmﬂiEfq;auf'um@mﬁlauﬂsmumuaﬂmmﬁa 170.3 U1 10 uﬁau UAZUaIn

g yoo v o & a
uuldhmstariilluinesglunmswnan

NTALRWI®

HH

i

et T
g
} BERL-ND

L HEFTY

s Aavenas Yy 480 % (W3 1.38 %
AZHAYIN % D2UIFUTINIAN 8365 % ARAINAD 489 %

it (Why)
Ao 3000M /31
10T /31 (T 2. 901) (300/8)*1.5%2 = 125 0m/3u
SRR /U 41250m
Ao/ don = 263u i

| ow
TGN | @0y 412,592

dotwiomenli | oy | rliveh | inimsisionia

ndu vl by

it Where) | Yimssagais ADIDAS

ivdalvi When | indeuan ADIDAS uaznfinsioing

Iwvivdnou Whoy | wisawiy

L |
RH?;IHYIH’I

8,545 AVA0U

] )
ELT TR EET Y

TIMIVOUAL O (50% ) §,545%0.6 =

6,836 A3/ 1A0N

1. fimiiasmail syads suwshipaneshin
2. ey

aulrdiia 1 avedleald & oo duniziles

3. Suansunoms o

simnazilasdz 130 um

4. fuheondmimmanen

sumsdnsiloanidiou 653600 =7595 Uszinm 76 arzdlon

Ml 760130

= =
L2801 /e Y

woaidudeion

8,5

a5y

ANBUTEGDN (1 350 ) 8 S4sPu0li =
awitan | nszdeals 1AL szuna o0 iyinszJaa

nmnasaid: eum

mlidanag
9,709.7 iniiian

anuladnazdasitkdon 1159

] m:ﬂnbj

izl (When) | shanetab nqeiion

Arldwanad 1314150




Project’s name Reduction of Defective in Production Process of making Adidas Product

CASE STUDY: V.T. GARMENT CO., LTD

Writer Mr.NoppholApiratipanya
Faculty Facultyof Business of Administration, Industrial Management
Faculty Advisor 1. Mr. PrajertSaradit
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3. Mr. ThaweesakLaloo
Company’s name V.T. GARMENT CO., LTD
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Summary

The objective of this study was to examine the cause of defection in production line 17
which produced Adidas products at VT Garment Co., Ltd. Because this production line had a lot
of defects, the cost of reworking is very high both on human resources and other expenses. Thus,

this study took concerned theories to analyze for finding the cause of these defections.

The study showed that the defects in production line 17 are 83.65% from total. And
95.63% of these defects caused by oil contamination. Because of this cause, the expenses rate was
getting higher from reworking. The expense to repair sports of oil contamination is at 9,880 baht
per month and the labor cost for this reworking is at 10,725 per month. After the study and
improvement, the result showed that the defects were decrease from 83.65% to 4.89% and the
ratio of oil contamination defects decrease from 95.63% to 1.38%. Thus, the expense of repairing

was decrease to 170.3 baht per month and got zero labor cost in rework process.
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