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Abstract

In this study, an employee recruiting assessment form is developed to set a standard for an
interview in order to eliminate uncertainty in the system, clearly identify each decision, focus on
job description to acquire an accurate data on interviewee's Expected behavior and also evaluate a
background motivation between interviewee and corporate in which will be resulted in an
increasing satisfaction of interviewers. In order to achieve this, we use "Target Selection" method
to search for "STAR" to acquire a highly-skilled staff for a corporate and combine with setting a

Competency level to match an interviewee to give a more precisely evaluation.

From a study, we discovered that after using a new form, the satisfaction of interviewers is
increased from an average of 2.3 point or 46% to 3.9 point or 78%. Therefore a satisfaction have

been increased by 32%.
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