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Project’s name A Cost and TimeReduction by Document Storage Operating System:

Case Study of PTTEP Public Company Limited A.D. 2013

Writer Mr. PanithiChumchuen

Faculty Facultyof Business Administration, Industrial Management Program
Faculty Advisor Mr. WuttipongPawasarn

Job Supervisor Mr. NaritBunnaro

Company’s name PTT Exploration and Production Co., Ltd.

Business Type/Product Crude oils and Natural gas

Summary

This project is to study the work methods in storage and picking process in procurement
department using the project management theory and diagrams for finding out the problem
conditions. Then use One-Page Project Manager to identify the improvement methods to increase
the picking and storage efficiency by designing and creating document storage operating system;
these result in the method standard. This project also uses Microsoft Access to enhancing the
storage and picking efficiency.

The improvement given by this project results in the reduction of the picking process
time from 1,800 seconds to 10 seconds, number of documents lost from 10 to Oin one month
process and reduce energy used from 88 Kilocalories to 9 Kilocalories per process, also reduce

supplies used expensed from 49,800 Baht to 5,000 Baht per year
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