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Packaging Cosmetics Supplier Evaluation Packaging.

Case Study Quality Plus Aesthetic International Co.,Ltd.
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Project’s name Packaging Cosmetics Supplier Evaluation.

Case Study Quality Plus Aesthetic International Co.,Ltd.

Writer Ms. Tararat Pocharoen

Faculty Faculty of Business Administration, Industrial Management Program

Faculty Advisor Mr. Kongkiat Weraarchakul

Job Supervisor Wauttipong Panitsettakorn

Company’s name Quality Plus Aesthetic International Co.,Ltd

Business Product Cosmetic Manufacturer

Summary

Packaging Cosmetics Supplier Evaluation of packaging is about supplier overall result
evaluation by using supplier estimation. The purpose of this study was to compare and arrange
supplier capabilities that currently do business with us. To see that which demand of our

customers they can meet.

By perform an evaluation totally three companies. Information was from internal
ordering documents and information of comparison. The method of evaluation was category by
dint of Metaphorical emphasis follow the importance of criterion that used to evaluate and

calculate the highest score of supplier.

It was found that Company No.l had highest capability and good quality suits at a
good price. Company No.2 and 3 can send a work on schedule but we had discovered a lot of
defect goods. The results of the study makes researcher understood a method of next Procurement

in order to consist with strength of supplier.
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