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Case study: Isuzu Motors Company (Thailand) Limited A.D. 2013
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Project’s name Work Instruction

Case study: Isuzu Motors Company (Thailand) Limited A.D. 2013

Writer Mr. Thitipat Supakunwattana
Faculty Faculty of Business Administration, Industrial Management Program
Faculty Advisor Mr. Oeb Taveechat
Job Supervisor Mr. Kiattisak Sundararjun
Company’s Name Isuzu Motors Company (Thailand) Limited
Business Type / Product Is a manufacturer of personal vehicles. For commercial vehicles
and heavy trucks
Summary

During a time of training employee in SP-7, I found about employee that have not the
good standard for efficient working and scope of work is not clear. Cause no standard and
accident can be occurred. I made a work instruction for define standard of working. Then, I made
a satisfied observation for industrial standard by collecting the data from 24 employees sample
and also evaluating the work:

1. New employee someone understands in system process and the employee
sample respondents agreed that very good level as 4.16% good level as
45.83% fair level as 45.83%

2. Employee is not an accident at work and the employee sample respondents
agreed that very good level as 41.6% good level as 54.16% fair level as 4.16%

3. Employee someone can do the other work, but primary work and the
employee sample respondents agreed that very good level as 4.16% good level

as 20.83% fair level as 70.83%



4. The process works dard and the employee sample respondents

agreed that very g 83% good level as 66.66% fair level
as 8.33%

5. Forklifts cooy e employee sample respondents agreed

that very go el as 62.5% fair level as 16.66%
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