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Thawut Sinpipat : The study of working Procedure of Employees of Marine Claim Division,
AdministrationAndCoordinationDepartment, Technical Independent Survey Company Limited
(Tl Survey)Case Study : Technical Independent Survey Company LimitedAdvisor
Auckarachai Chaimat, 47 PP.
This is intended to study the working procedure of employees of Marine Claim Division,
AdministrationAndCoordinationDepartment, Technical Independent Survey Company
Limited (Tl Survey) . It was aimed to find flaws in the working process of employees of
marine Claim Division,Administration And Coordination Department,Technical Independent
Survey Company Limited(Tl Survey) After the study, It was found that the employees failed
to comply with the working procedure and organize their work, so it resulted in too little
work on a desk, and document were scattered and hard to find, so they had to be
reprinted. After the lost documents appeared again, they were used unnecessarily as the
rear sides of other documents. The large number of paper sheets with unusable rear sides
caused the cost of paper usage reached 520 sheets per person per month, which was a
waste of money. To correct this problem, the internship student applied 5 Sor. System.
According to the data collected before the improvement, it was found that the paper
sheets with unusable rear sides were 520 sheets per person per month, the cause factors
1.Employee 2.machine 3.working procedure. After analyzing the cause, it was found that
the employee factor was the most significant, it caused 226 paper sheets with unusable
rear sides. After the internship student applied 5 Sor. System to correct the problem, it
could reduce 176 paper sheets with unusable rear sides. The second factor, machine
caused 156 paper sheets with unusable rear sides. The internship student proposed
Spelling Check Program to solve the problem, so the company conducted a work
simulation using Microsoft Office Program, it could reduce 76 paper sheets. The third
factor, working procedure caused138paper sheets with unusable rear sides. The correction
method was purposed to the mentor and the training was held in the evening, it could
reduce 68 paper sheets with unusable rear sides per month. After the problem was solved,
the company could save 320 paper sheets per person per month and the number of paper
sheets with unusable rear sides was likely to decrease.

Key Words : Working Procedure/Problems/Correction Methods/Correction Result
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