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AMARIN PERMPOL :A title of increase efficiency in laying process on Oshima laying
machine (Spendex and Patagonia fabric \CASE STUDY OF V.T.GARMENT CO.LTD

Mr.Vithinut Phakphonhamin,81 page

The objective of this project study was Work instruction (WI) function
automatically Fabric and to optimize the cloth coverings automatically speed adjustment.
Forward - backward - Cutting speed. Fabric of compliance made to the standard. It is
the best cycle time to cutting cloth of sheet. Using the principles of data collection
activities is interviews from engineering and manufacturing and development of human
resources. The study by choose fabric Spendex, Patagonia by collect performance data

from real locations and ask staff. Using Analysis theory is 3(Gen), Time study, Kaizen.

The results study of current state of this problem is lack of work standards Work
instruction (WI). The study of performance Fabric covering that doesn’t target set out.
Solving the problem of this project is standard work (WI) and control the operation of
employee affect performance. up from an average of 76%, increased by 6% to 82% by
adjusting the speed forward - backward - Cutting speed is standard and has prepared a

table control is set to a standard machine.

Keywords: WI / standard driwork.
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ABSTRACT

The objective of this project study was Work
instruction (WI) function automatically Fabric and to
optimize the cloth coverings automatically speed
adjustment. Forward - backward - Cutting speed.
Fabric of compliance made to the standard. It is the
best cycle time to cutting cloth of sheet. Using the
principles of data collection activities is interviews
from engineering and manufacturing and development
of human resources. The study by choose fabric
Spendex, Patagonia by collect performance data
from real locations and ask staff. Using Analysis
theory is 3(Gen), Time study, Kaizen.

The results study of current state of this
problem is lack of work standards Work instruction
(WI). The study of performance Fabric covering that

doesn’t target set out. Solving the problem of this



project is standard work (WI) and control the
operation of employee affect performance. up from an
average of 76%, increased by 6% to 82% by
adjusting the speed forward - backward - Cutting
speed is standard and has prepared a table control is
set to a standard machine.
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