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CHANATHIWAT CHOKVANTHONG : A STUDY OF REDUCE CYCLE TIMES OF
COLUMN.OUT (RT80) USED 60 T/3 OF LINE COLUMN CASE STUDY OF
SANGCHAROEN TOOLS CENTER CO.LTD. ADVISOR : ASSITANT MR.
KONGKIAT WEERAARCHAKUL, 29 PP .

Project studies to reduce cycle times and COLUMN.OUT (RT80) used 60 T/3 of
Line Column Case Study: Sangcharoen Tools Center Ltd. aims to study the cause of the
problem, not the needs of poor. The need to open overtime shifts (Over Time) from the
forming process (FORM) of 60 T/3 specimens studied were workpiece. COLUM.OUT
(RT80) This study will focus on the reduction process is not beneficial in a productive way
to waste away. By the start of data collection cycle times were recorded around the time of
the sample of 30 pieces and analyzed to determine the cause of the problem based on the
4M and Fishbone.

To determine the root cause of the problem. Using the principles of Man-Machine
Chart ECRS and new ways of working to improve. By step all the work is done by the 7-
step problem solving approach QC Story by editing this update. To take action to improve
the way employees work a new page. After updating to reduce cycle times from 56.9
seconds to 45.6 seconds, equivalent to 34.63% and increase production of 100 pieces/

hour to 153 pieces/hour figure is 53%.

Keyword : Over Time / Cycle Time / Not beneficial in a productive
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