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CHATCHAPOL THONGTHEPPAIROJ : CASE STUDY OF BEETER FOOD CO., LTD.

ADVISOR: MR. ANUWAT CHAROENSUK

BETTER FOOD CO., LTD. Is a company which produced meat products such as meat balls
,sausage etc. The purpose is for domestic and export distribution. Internship in BEETER FOOD CO.,
LTD. I acted as supply chain and logistics department which position is the key factor of this
company. The purposes of this program are to study the cost by compare between internal truck and
external truck and study the cost which one is get more profit when use own company truck and
vendor truck and to improve the procedure of transportation to get more efficiency on the assumption
that reduced cost 10% of 4-wheeled vehicle by using Why Why analysis, then using ECRS to

improve the procedure and using ABC analysis to calculate the cost and compared.

The result of the study found that the problem of transportation procedure is employee
because co-ordinate among the department is the most important when miscommunication is occurred
such as wasting time from delaying, etc. These are effect to customer and link to the waste cost for
example fuel surcharge ,cost of time and cost of employee. The solution after implement the truck
types 4 wheel can be reduced cost from 1910.57 thb to be 1791.83 thb reduced 118.74 thb/day for 1

month can be reduced cost 3562.3 thb/month percentage is 6.2%

Keyword : the cost by compare/ transportation procedure / efficiency
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