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CHOMSOPA SIRIPRAROP : EFFICIENCY IMPROVEMENT IN THE
PROCESS OF GOODS REQUISITION AND SHIPMENT. CASE STUDY OF
DAISHO (THAILAND) CO., LTD. ADVISOR: SUPANITHI RUANGTHONG,
45 PP.

The objectives of the project is to increase efficiency in the process of goods
requisition and shipment for the case study of Daisho (Thailand) Company Limited. The
causes that contributed to the implementation of inefficiency, including higher inventory,
a variety of procedures to receive and withdraw the goods, and time-consuming with
inaccurate operation, conduce employees to work overtime every day. The procedure
begins with the study of goods requisition and shipment process, then acquiring for
improvement with various methods afterwards.

The results showed that improvements which allow to optimize the process to
get the goods by reducing the delivery time from 17.45 minutes to 11.55 minutes per
receipt with accounted for about 12% of the shipment procedure. The goods at reduced
from 14.79 minutes to 13.33 minutes per request with representing for 16.36% of the
requisition procedure. Reduction of the process time result in work overtime downward,
however, the process improvement of goods requisition can be made only 15.8% of the

20% target.

Keyword : Eliminate / Improvement / Reduce Process / Inventory
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Lflumsﬂ'uﬁﬂmws:mNmsﬂizﬂ;w ANBIIUAZLAHATUA DI L UNITFINITWNIN LA

v AKX do a [ A
ﬂqﬂluLLNuﬂ NUNLREINIVNATDU @]\TLLa@GIuEﬂ‘ﬂ 3.1

7 ﬁnmmzmumsﬁﬁagamsluiﬂil,mm Microsoft Excel

. . . 5 : i w0 Sl (e e e | w « ® =

. WAREHOUSE : BCS - LOCAL ”’J

. LOT BCS DESCRIPTION STOCK PACK[EXPIRED | PKT | KG HO TN | oUT[oUT [OUT] BALANCE | DATEIN | REMARK |

, PKT/CTH [ | PKT | CTIL | PKT[CTN| 8 | 9 | 10 | PKT | CT

| Audehai I

| PDhIs0592[140613001 NISSUI SALTED EDAMAME 14006X20 PKT 0 5000 250 5000 | 250 [Nov 612014 [tusin 604

s 0592 [141610002 NISSUI SALTED EDAMAME 400620 PKT 20 1160 | 58.0 10] 36 | 2 [ocTi6p04 |tensie a6 ‘|

Pous-0592 [RE140307004  [NISSUI SALTED EDAMAME 4006X20 PKT| 28 Nov 15| 20 S o [kt [sep1g/204  Jsnsso  |eik= |

. dudhahari FOR ZEN

FO-HNN-0003 [RE140207005 | EDAMAMEROLL 3.6G/PC 250PCSXEPKTX2CT 6 0|0 0| 0 LT U2014 | RETURN FRONg ‘

. LOCAL PRODUCT

| FovTT2000 [140311002 NAMA WASABI 500G PKT K | 5.00 8 |pkr 8 [per[iovaoo | nwhnson g

L FoTT2000 [141010001 NAMIA WASABI 500G PKT gk |50 6 | pkT 5 [ erjocTi0o014 [twhns72 g

L [FvTT-2000 (140107000 NAMA WASAB! 500G PKT BK | 500 0 | kT 0| PRT ULy 1204 [ twshn 477 [gc -

J uadanidu PKT waz 100 PCS

,[FovTT2082 [140311003 MINI WASAB (ORIGINAL 100PC/PKT) 2.9 100PC/PKT 100 | 1000 100 52 | PKDOCT 372014 |10 600 8n 160 PRT w711

[FoTT2082 [141001002 MINI WASAB (ORIGIVAL 100PC/PKT) 2.9 100PC/PKT 100 [1000| 30 | pkT 0. [ PKT |oCT 10/2014 | tushn 572

L FDVTT-2082 [140610008 MINI WASAB (ORIGIAL 100PC/PKT) 2.9 100PC/PKT w0 [1000| 2 | ekr 0 | PKT |ocT6/201¢ | tushn 566

.

[F-FDL2038_[140311005 DTF45-ARABIGI SAUSAGE (1KG X LOPKT10PKT/CTN | 20 Apr 15| 10 | 10.00 70 |10 52 | 5 [Nov32014  [tneon  [Bk=

| FOFDL2038 142710001 DTF45-ARABIGI SAUSAGE (1KG X LOPKT]LORKT/CTII 10 [moo] o o 0 | 0 JocTz7/2014  [twdnses  [/k=

| FOFDL2038 [140103041 |DTF45 ARABIGI SAUSAGE (1KG X 10PKT|LOPKT/CTH 10 |w00| 2 |02 | [ [0 o [sepujooe [twhnsie o= 5
v RN cresestrve (IETCCETORAMN | SAMPLE | CHUKA-NATIO-NOODLE | CONSIGNSIMPORTHwugni) | BEEF | LOCALAN&THADI .. B @ [4] N

v

51 3.2 AnmnszuaumIag; agaaolu‘[ﬂmmw Microsoft Excel
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2| TEL: (02) 744-1450 -1 # 217 FAX: (02) 744 - 1452
+ | DELIVERY - BCS (Tuiiin ) Request Date : 2014-11-08
- |TTEM CODE LOT NO. DESCRIPTION PACKING SHIP TO QTY | PACKAGE TYPE REMARK
1 |FI-DRM-1205 |142708116 HAKODATE DARUMA GOKUTSUBU [m'aqﬂ"}n 12PKT/CTN TOP FDC 84 PKT
2 |FF-DRM-1267 [142509115 HAKODATE DARUMA HIKIWART 12PKTX1 TOP FDC 84 PKT
3 |FI-NIS-0409 dama NISHIO NATTO SMALL BEAN 3pesx12pkt TOP FDC 72 PKT
4 |FD-DLC-0533 (140311025 0024 CUT WAKAME (TOP FDC) anwiwmad20 PKT/CTN TOP FDC 20 PKT
5 |FD-DLC-0533 |140610014 0024 CUT WAKAME (TOP FDC) aws1einad20 PKT/CTN TOP FDC 60 PKT
2| 6 |FFDRM-1205 |142708116 HAKODATE DARUMA GOKUTSUBU [m'aqﬂ"}n 12PKT/CTN F/L s1mduwst 12 PKT
H 7 |FEDRM-1267 [142509115 HAKODATE DARUMA HIKIWART 12PKT/CTN F/L s1uduwst 12 PKT
f
s/ 8 |FD-DLC-P023 |141310005 CHUKA WAKAME (500GX20PKT) 20 PKT/CTN VL 33/1 a0 PKT
5
- 9 |FENIP-4023 |142509109 Crab tomato cream linguine (2951) 2806X12 FUII 39 12 PKT
»| 10 |FENIP-2210 (142910108 Peperontino Spa (1268) 2606X12 FUIL39 6 PKT
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