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JIRATCHAYA PRAYADZAP: PROCESS IMPROVEMENTS FOR INCREASE
EFFICIENCY OF APPROVE SECURITY CARD PROCESS: AIRPORT OF
THAILAND PUBLIC CO., LTD. ADVISOR: PICHIT NGAMJARUSRIVICHAI, 43
PP.

Cooperative project business education work process improvement for efficiency
in the process of permission issued a security card company case study Airports
Limited this operation since 2557 from November to February 2558 for conducted both
goods 4 months in practice. Objective to study the working process. Increase
productivity process and sought out a security card.) 10 reduce time steps to get the
document. And reducing the amount of work cannot continue.

Based on the principle ECRS improve 4 called to help increase productivity
at work. By using the principle of total station from 4 station only 1 station. The
elimination of minor works in the process of receiving the documents from the 12 steps
left 3 steps. Sequencing and a new job in the process of inspection. To help eliminate
the work cannot continue.

The study results can help to reduce the operation time of the 72 hours is 56
hours. And reducing the amount of work can't operate from 30.71 percent left center. To
help increase productivity and work from 0.49 about per day per person, per day per

person. 0.63 about per cent 25.84.

Keyword: Increase efficiency / ECRS
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