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KALYAKORN SATHIT: IMPROVEMENT OF DOCUMENTS TRACKING
PRODUCT BACKLOG OF LOCATION NEW 11IN DEPARTMENT PRODUCTION
& INVENTORY CASE STUDY OF SUMIPOL CORPORATION LIMITED
ADVISOR : PROFESSOR SURADECH PHATTARAVICHIEN 43 PP.

This report. Objective to study how to reduce the inventory tracking form product
backlog of goods and the clustering based on the theory of ABC. The measures
analysis track product backlog to be used in practice. And track products with no
movement over 6 months. In order to reduce unsold send as much as possible.
Because the customer is driven of business must pay attention in this field and track
products is a good story and should be doing to track the progress of the order. This
work will be to coordinate between sales (sales Engineer) and the Production &
Inventory Control the before starting operation shall be based on principlePDCA to
ready improve working right role and use the theory of ABC analysis used in the
classification of products to break time on the track goods.

The study and improvement of the tracking form product backlog, and can be
used in the classification of goods based theory. ABC analysis create measures to track
products every month by appointment in series between the sales department (Sale
Engineer) and the inventory to stimulate tracking goods. And reduce the product
backlog, no movement beyond the 6 month can sell goods product all per year is
3,812,498.05 Baht The efficiency 65.8% achieve as aim is it 50% and the number of
pieces sold 3,304 pieces effective 56.93%.

Keyword : Product Backlog / follow up / ABC analysis / Report follow up inventory
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ABC analysis
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@14 Location °11§NLma§LL@iazﬂuLLa$ﬁ1%amadﬁﬂﬁﬁﬁadﬁuﬁ’ﬁmﬁ
v a v v A v o o & v o A
Ta;&amaﬂﬁuﬂ’]ﬂ’]ﬂﬁﬂﬂLﬂﬂv[,@'ﬂ’]ﬂ’]?].luﬂﬂvb AINIINN 3.2

M157191 3.2 mswﬁaga%uﬁﬁﬁwmwaa Location NEW11

Item number Customer Sale Warehouse Location On-hand | Costprice | Total Purchased Date | Sold Date Item name
12AAMS583 KYOWA KOGYO (THAILAND) LTD. CH SMP NEW11-G01-CH 1 1,820.00 1820] 22/5/2013 |OVERLAY CHARTS NO.12
183-202 A.LM.T. (THAILAND) CO., LTD. CH SMP NEW11-G01-CH 1 3,210.59 3210.59 3/6/2013  |POCKET MAGNIFIER
946-118 SEAGATE TECHNOLOGY (THAILAND) LTD. CH SMP NEW11-G01-CH 3 347848 17392.4) 26/11/2012 |DIALTENSION GAUGE
ALMO-DIA.14x 50Deg x75-80L A.LM.T. (THAILAND) CO., LTD. CH SMP NEW11-G01-CH 3 2,118.00 10590 4/12/2013  [CHAMFER DRILL
CNMG120408N-5X AC820P HITACHI AUTOMOTIVE SYSTEMS KORAT, LTD. CH SMP NEW11-G01-CH 40 93.00 3720 12/12/2013 16/12/2013 |INSERT
CPM-LT 5P (OH3)M 4x0.7 100 KAYAMA C0.,LTD. CH Smp NEW11-G01-CH 7 543.00 3801 15/10/2012 18/10/2012 [TAP
JPT0-DCMT0702025-10 DA2200 SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 10 502,00 5020 26/6/2014 2/9/2014 |PCD INSERT
JPT0-NF-DCMT0702025-10 DA2200 SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 1 502.00 02| 25/4/2014 2/5/2014 |PCD INSERT
JPT0-NF-DCMT11T303-10 DA2200 (SHT)  |SHIN-EI HIGH TECH CO,,LTD. CH SMP. NEW11-G01-CH 5 502.00 2510 27/11/2013 3/12/2013 |PCD INSERT
JPT0-VBMT110303-10 DA2200 SHIN-EI HIGH TECH CO,,LTD. CH SMP NEW11-G01-CH 1 502.00 502| 26/6/2014 27/6/2014 |PCD INSERT
KYMO-DLC-EQD R10 KAYAMA C0.,LTD. CH Smp NEW11-G01-CH 1 10,000.00 120000  31/10/2013 3/6/2013 |ENDMILL
KYMO-FX-LDS 12x60 KAYAMA €0.,LTD. CH SMP NEW11-G01-CH 1 3,300.00 3300 24/6/2013 1/7/2013 |DRILL
KYMO-LT-OTT M 6x1 (OH3) (T1108547)  |KAYAMA ENGINEERING CO.,LTD. CH SMP NEW11-G01-CH 20 3,535.00 70700 17/6/2014 5/8/2014 |TAP
KYMO-TRS-HO-5D 3.4 KAYAMA ENGINEERING CO.,LTD. CH SMP NEW11-G01-CH 9 3,270.00 29430/ 5/11/2013 7/11/2013 |DRILL
KYMO-TRS-HO-5D 5.4 KAYAMA ENGINEERING CO.,LTD. CH SMP NEW11-G01-CH 8 3,660.00 29280 23/7/2013 6/1/2014 |DRILL
KYMO0-WD-10D 4.3 KAYAMA C0.,LTD. CH SMP NEW11-G01-CH 10 4,115.00 41150 26/9/2013 1/10/2013 |DRILL
INSB0-NBT-ACC-0705 DA2200 NISSIN BRAKE (THAILAND) CO.,LTD. CH SMP NEW11-G01-CH 1 16,630.00 16630/ 27/3/2013 3/2/2014 |PCD REAMER
INSBO-NBT-ACC-0707/1 DA2200 NISSIN BRAKE (THAILAND) CO.,LTD. CH SMP NEW11-G01-CH 1 15,650.00 15650| 14/5/2014 2/12/2014 |PCD REAMER(MOU)
INSB0-NBT-ACC-0708 DA2200 NISSIN BRAKE (THAILAND) CO.,LTD CH SMP NEW11-G01-CH 2 17,000.00 34000/ 17/2/2014 3/2/2014 |PCD REAMER
SET0-DRWG.NO.TRDX00003A0 SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 4 18,500.00 74000 11/2/2014 12/2/2014 |PCD CUTTING
SETO-NF-DCMT11T303 DA1000 SHIN-EI HIGH TECH CO.,LTD. CH SMp NEW11-G01-CH 1 502.00 502 16/12/2013 19/12/2013 [PCD INSERT
SETO-NF-DCMT11T308 DA1000 SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 1 502.00 502 29/11/2013 4/12/2013  [PCD INSERT
SETO-NF-SNEW1204ADFR-PM DA2200  |SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 5 850.00 4250 6/9/2013 10/9/2013 |INSERT
SETO-NF-TPGW110304-PM DA2200 SHIN-EI HIGH TECH CO.,LTD. CH SMP NEW11-G01-CH 6 502.00 3012| [ 27/8/2013 |INSERT
SETO-TOOL NO.SCK-12N SHIN-EI HIGH TECH CO.,LTD. CH Smp NEW11-G01-CH 1 16,960.00 16960 7/6/2013  |PCD CUTTING
TGAR4430 HL TOYONAGA THAILAND) CO, LTD. CH SMP NEW11-G01-CH 5 275.00 1375 9/8/2012  |INSERT
TYGO-NU-VBGWL110304F BN700 TOYONAGA (THAILAND) CO.,LTD. CH SMP NEW11-G01-CH 3 550.00 18150/ 5/11/2012 [CBN INSERT
WEX3080R M.N.T. CO.,LTD CH SMP NEW11-G01-CH 1 6,558.00 6558 29/10/2013 [ENDMILL
WXL-LN-EDS 3x14 THAI MITSUWA PUBLIC COMPANY LIMITED CH SMP NEW11-G01-CH 1 521.00 50| 17/12/2012 20/12/2012 |CARBIDE ENDMILL
WX-MS-GDS 1.52 THAI MITSUWA PUBLIC COMPANY LIMITED CH Smp NEW11-G01-CH 1 566.00 566|  29/11/2012 13/12/2012 |CARBIDE DRILL
YSVE-SET M.N.T. CO.,LTD CH SMP. NEW11-G01-CH 2 1,218.12 2436.24) 1/6/2012 13/6/2012 |BARITORI BAR E SET

<
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SUMMARY LOCATION NEW11 Date : 27 December 2014

Item number Warehouse Location On-hand Cost price Total Purchased Date Sold Date Item name
12AAMS88 SMP NEW11-G01-CH 1 1,820.00 1820  17/5/2013 22/5/2013  |OVERLAY CHARTS NO.12
183-202 SMP NEW11-G01-CH 1 3,210.59 3210.59  20/12/2013 3/6/2013 POCKET MAGNIFIER
546-118 SMP NEW11-G01-CH 3 3,478.48 173924)  20/11/2012 26/11/2012 DIAL TENSION GAUGE
ALMO-DIA.14x 90Deg.x75-80L Smp NEW11-G01-CH 3 2,118.00 10590} 2/12/2013 4/12/2013 CHAMFER DRILL
CNMG120408N-SX ACB20P Smp NEW11-G01-CH 40 93.00 37200 12/12/2013 16/12/2013 INSERT
CPM-LT 5P (OH3)M 4x0.7 100 SMP NEW11-G01-CH 7 543.00 3801  15/10/2012 18/10/2012 TAP
JPT0-DCMT0702025-10 DA2200 SMP NEW11-G01-CH 10 502.00 5020] 26/6/2014 2/9/2014 PCD INSERT
JPTO-NF-DCMTO0702025-10 DA2] SMP NEWIL1-G01-CH 1 502.00 502 25/4{2014 2/5/2014 PCD INSERT
JPTO-NF-DCMT11T303-10 DA22 SMP NEWI11-G01-CH 3 502.00 25100 27/11/2013 3/12/2013 PCD INSERT
JPT0-VBMT110303-10 DA2200 SMP NEW11-G01-CH 1 502.00 502 26/6/2014 27/6/2014 PCD INSERT
KYMO-DLC-EQD R10 SMP NEW11-G01-CH 12 10,000.00 120000(  31/10/2013 3/6/2013 ENDMILL
KYMO-FX-LDS 12x60 SMP NEW11-G01-CH 1 3,300.00 3300] 24/6/2013 1/7/2013 DRILL
KYMO-LT-OTT M 6x1 (OH3) (T11] SMP NEW11-G01-CH 20 3,535.00 70700 17/6/2014 5/8f2014 TAP
KYMO-TRS-HO-5D 3.4 SMP NEWI11-G01-CH 9 3,270.00 20430 5/11/2013 7/11/2013 DRILL
KYMO-TRS-HO-5D 5.4 SMP NEW11-G01-CH 8 3,660.00 29280} 23/7/2013 6/1/2014 DRILL
KYMO-WD-10D 4.3 SMP NEW11-G01-CH 10 4,115.00 41150 26/9/2013 1/10/2013 DRILL
NSBO-NBT-ACC-0705 DA2200 SMP NEW11-G01-CH 1 16,630.00 16630} 27/3/2013 3/2/2014 PCD REAMER
NSBO-NBT-ACC-0707/1 DA2200| SMP NEW11-G01-CH 1 15,650.00 15650} 14/5/2014 2/12/2014 PCD REAMER(MOU)
NSBO-NBT-ACC-0708 DA2200 SMP NEW11-G01-CH 2 17,000.00 34000 17/2/2014 3f2/2014 PCD REAMER
SET0-DRWG.NO.TRDX00003A0 SMP NEWIL1-G01-CH 4 18,500.00 74000} 11/2{2014 12/2/2014 PCD CUTTING
SET0-NF-DCMT11T303 DA1000 SMP NEW11-G01-CH 1 502.00 502|  16/12/2013 19/12/2013 PCD INSERT
SET0-NF-DCMT11T308 DA1000 SMP Location 1 502.00 502)  29/11/2013 4/12/2013 PCD INSERT
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“ 'k

To : Sale Enginest (CH} Date : 5M/2018
From : Production & Inventory Phone, No, : 02.173-8873 sin 2515
P10 Date. nem Mo Customer Sale l ay Cost Price Toual oy 1 Move o S1D | Dend Stock Remarks.
Piece Date. |
1762013 12AAMS88 KYOWA KOGYO (THAILAND) LTD. o |
20122013 183202 | ALMT. (THAILAND) CO., LTD. CH
20112012 |546-118 SEAGATE TECHNOLOGY (THAILAND) LTD. €H
211212013 ALMO-DIA. 14 S0D<g X75-80L ALM.T. (THAILAND) CO., LTD. CH
121122013 |CNMG 120408N-SX ACE20P HITACHI AUTOMOTIVE SYSTEMS KORAT, LTD. cH
15102012 [CPMLT 5P (OH3JM 4x0.7 100 KAYAMA ENGINEERING CO.LTD cH
26082014 JPTO-DCMTO702025.- 10 DAZ200 SHIN.EI HIGH TECH CO,LTD CH
250w JPTO-NF-DCMTO702025-10 DA2200 - SHIN-E] HIGH TECH CO.LTD, CH
20112013 |JPTONFOCMT11T303-10 DAZ200 (SHT) | SHIN-EI HIGH TECH CO.LTD e | ] [T | Wi | W
2662014 SPTOVEMT 110303-10 DAZ200 SHIN-EI HIGH TECH CO,LTD, cH
KYMO-DLC-E£QD R1D KAYAMA ENGINEERING CO.LTD cH
KYMOFXLDS 12%80 KAYAMA ENGINEERING CO.LTD. cH
17872014 KYMO-LT-OTT M 8x1 (OH3) (T1108547) KAYAMA ENGINEERING CO.LTD. CH
S1R013 KYMO-TRS-HO-5D 34 KAYAMA ENGINEERING CO.LTD. cH

KYMO-TRS-HO-SD 54 KAYAMA ENGINEERING CO.LTD. CH

KAYAMA ENGINEERING CO.LTD, CH

NISSIN BRAKE {THAILAND) CO..LTD. CH

NISSIN BRAKE {THAILAND) CO.LTD, CH

NSED-NBT-ACC-0708 DAZZ00 NISSIN BRAKE (THAILAND) ©O.LTD CH

%
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Tteen nurmber Warehouse Location On-hand Sold Date Tteemn name
0070 SHP 1 COLLAR ANVIL
7GANSD sMP 1 20/11/2011 |LEAF SPRING
O5HARLSS SMP_|NEWLI-GDS-CT3 1 __|BRIDGE, SLIDER
AXS0411 SMP NEW11-GO1-TK 1 16/4/7017 |PARTS (SCREW)
205967 SMP_[NEW1L-GOLSY 2 652014 |WASHER
5D 48 SHP 7] 2 B/1/2014_|STRAIGHT SHANK DRILL LIST 500
D 2.0 4 10/7/2013 [STRAIGHT SHANK DRILL LIST 500
BHOH0E 1 2312012 |PARTS (SCREW)
BT0O510 [ 9/10/2013[PARTS (SCREW)
TETO-SNMN1Z012N.0P ACKI00 1 15/10/2013 _|INSERT
22142 F] G/5/2014 |ANVIL
#2143 z 652014 |ANVIL
212146 2 11072014 |ANVIL
212145 z B/S/2014 | ANVIL
2144 z 657014 |ANVIL
250-8125 (TFG-0.10M1) 1 19/11/2014_|FLELER GAUGE
SHIND-TPGNZ20430 GLOE 1 14/3/2013 [INSERT
WEBE-20T 3 39/2014__|PARTS (DOUBLE SCREW)
212152 2 1102009 [ANVIL
200822 1 ANVIL
1PED nrrrnm:mm FX K002 2 5572012 _[INSERT
383- T2 1 21/9/2002 |HEX BIT SOCKET
FBUP3I-AM-G 5 412012 [PARTS (SCREW)
JETO-EMG021-1 ACKZ00 r 1 16/10/2012 _|INSERT
KKPO-SPRNL203EDER ACK200 3 z 26/11/2012 [INSERT
BXDNMS1SIP 5 B3/2013 _|PARTS [SCREW)
WBE-22TL H 412/2014
SKPO-DCGTORO202N-FL ACS 20U 3 2014
MECD{N 010017 H1 1 23711203
8 32004
A ?.41?_ 1 13/2/2013
100MHTSE 1 562014
360-7551 (116 3 | 20/3/2014
O-NNSH8013 GIOE 1 47014
PTONF-OCMTOP02025-10 DAZZO0 1 _25/2014
FTOVBMT1I0303-10 DAZ200 | 1 3 27/6/2014
SETO-NF-DCMT 117303 DAT000 T 16127007 | 19/12/7013
SETO-NF-DCMT 17308 DALO00 1 29{11/2013 2013
WL 1 20122012
BEWD MNIA8013 EHlﬁZ 1 17/612014
‘287-1852 (TD-100-1) P 1
G20MA_6 BALL EM 2FL P 1 17f12/2013
¥z} SMP_[NEW11-GI3:5C s | 13j972012
4 SMP_|NEW11-G03-5K2 5 4/4/2014
WA-MSGDS 1.52 SMP_ [NEW11-GO1-CH 1 13122012
BUDA3S12IP SHP  |NEW11-GOLHN ] /82003
ITPO-NFAPM T 1103005 DAI00 SMP [NEW11-GO1-MN 1 137122012 |PCD) INSERT
F50-6749 (TFG-0.50M1) SMP|NFW11-GOS-CTSZ| 3 14 |FEFLER GALGE
ETO-EM5097-1 T2502 SMP_|NEW11-GO1-SK1 1 16/10/2012 [INSERT
250-8206 (TFG-0.30M1) SMP[NEWLL-GOSCTSZ| 4 9/1/HMS |FEELER GALUGE
‘WxLEBDR_1. i SMP_ [NFW11-G03-5C 2 17/2/2014_|CARBIDE FNDMILL
CCEMS r. | sMP |NEWLI-GO3-SC 3 ENDMILL
ZBE-0457 {1 SMP [NEW11-G01-TK 1 21/4f2014 W SLING E T¥PE
BXSUS wlhl 5 SMP_[NEW11.GO3-UR bl 013 _|TAP 1
sﬂmum-az ACHLSK. 1 8 INSERT
111-3964 {51-38) 2 SHAP RING PLIFR. (FOR SHAFT)_
CNMGIH04N-SEW ACB20P 10 INSERT ]
GSD LD 10 STRAIGHT SHAMK DRILL LIST S20F
AA 7535 F} INDIVIDUAL PIN GALIGE
T5PO-KI0-R 9 ACZO00 3 INNER INSERT(MOU) |
BEWO-HS017823 (RE0,7-L) EN10Z 2 INSERT
MOK]-KBMXRO1503-05 KPO12 2 MINI BORTING BITE
LX-H-SFT{OHIM Bxl 25 L TAP
YNMGLEO406N-SL) ACS2! 10 INSERT
JETO-EMEG26-1 ACZ3I10 5 ISER
CRIOS SMP N 1T 1 [CHUCKING REAMER STRAIGHT SHi
BCPOT{OHZ)M 3x0,35 SMP [NFW11-GOSCTS2| 5 TP
HR 4.1 5TF | 5MP  [NEWLL-GOLTK. b HAND REAMER STRAIGHT MLUTE
050-232 SMP_[NEW11-GOS-CR_ 4 b/ INSIDE SPRING CALIPER.
787-8631 (TD- 60-R) SMP_|NFW11-GOS-CR. Fi 17/12/2013_|AdR DUSTER GUN
SPGTUFER-50 GLOE SMP[NEWLL-GOLSKL | 10 0/3/2013  |INSERT
WEGTUS02048-FW 115004 SMP [NEW11-GO3-83 10 1212012 [INSERT
SC1 SMP [NEW11.GO1-SKT 3 13f1/2014_|SPINDLE CLEANER
TTTO-DIA. 3. 29x5x01A.7 SMP|NEWLL-GOL#T 1 26/1/2014 _|STEP DRILL
{m -356-2) SMP [NEW1L-GD4-CT4 0 26/12/2012 |DUSTER BRUSH "356°
SMP|NEW11-GIZER 1 _____|COUNTERSINK
SUCTION uost_ DIA 32531 SMP_[NEW11-GO4-CT1 1 23/9/2013_[SUCTION HOSE
STFH26-7 SMP [NEW11-GO1-TK 1 HOLDER
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SumipOI Sumipol Corporation Limited

Tool Professional

HEAD OFFICE & LOGISTICS CENTER
264 On-hu i, kwanng Frawes

EASTERN REGIONAL OFFICE

veww.sumipel.cam Email : smp@aumipal.com

Follaw UP Location NEW11 |

To Sale Engineer (CH) Date: 512018
From Production & Inventory Phone. No.: 021735873 wia 2516
Pi0 Date o o, Custoster Sale ay Cost Price Total e i Wove 10 5TD | Dead Stock Remarks
Pisce Date
1ZAAM58S KYOWA KOGYD (THAILAND) LTD. cH 1 182000 | 182000
163202 ALM.T, (THAILAND) CO,, LTD. cH 1 321089 | 321050 ‘
) 546-118 SEACGATE TECHNOLOGY (THAILAND) LTD. CH & 3ATO48 | 1730240 5
201 |ALMO-DIA 14x B00eg.x75-80L ALMT. (THAILAND) CO,, LTD. cH 5 211800 | 10,580.00 5
(CHIM 120408N-5X ACB20P HITACHI AUTOMOTIVE SYSTEMS KORAT, LTD. cH 40 83,00 | 372000 40
[Pt AT 5 )M 4x0.7 100 KAYAMA ENGINEERING CO.LTD. CH 7 543,00 3,801.00 7
JPTO-DCMTO702075-10 DAZ200 SHIN-EI HIGH TECH 0O, LTD. oH 10 50200 | 502000 10 3152015
1201 JPTO-NF.DEMTO702025-10 DAZZ00 SHIN-E| HIGH TECH CO,LTD. cH 1 50200 50200 1
JPTO-NF-DEMT11T305-10 DAZ200 (SHT SHIN-EI HIGH TECH CO.LTD. CcH L] 502.00 251000 5 3152015
JPTO-VBMT110303-10 DAZ200 SHIN-EI HIGH TECH GOLLTD. oH 1 502,00 50200 1
KYMO-DLC-EQD R1D KAYAMA ENGINEERING CO.LTD, cH 12 10.000,00 | 120,00000 12
01 KYMD-FXLDS 12560 KAYAMA ENGINEERING €0 LTD, cH 1 330000 | 330000 1
KYMO-LT-OTT M 1 (OH3) (T1108647) KAYAMA ENGINEERING CO. LTD, CH 20 453500 | 7070000 2
201 KYMO-TRS-HO-50 3.4 FAYAMA ENGINEERING CO..LTD, 9 327000 | 20430.00 L]
KYMO-TRS-HO-50 54 KAYAMA ENGINEERING CO.LTD. CH L] 366000 | 20,26000 L]
2682013 |KYMOWD-100 4.3 KAYAMA ENGINEERING £0.LTD. cH 10 411500 | 4115000 10 ‘
22013 NSBO-NBT-ACC-0705 DAZ200 NISSIN BRAKE (THAILAND) CO, LTD. CH 1 663000 | 16,630.00 1
14/52014  [NSBO-NBT-ACC-O707/1 DAZ200 NISSIN BRAKE (THAILAND) CO, LTD. cH 565000 | 15,850.00 1
17722014 |NSBO-NBT-ACC-0708 DAZZ00 (THAILAND CO.LTO cH 2 7.00000 | 34,000.00 2
140 8043107 | 408,207.99 7.530.00 2077.00 | 297.734.00

a 6 1 (-9 'Y
4.3 N‘s‘iﬂ’li')Lﬂi’lz‘lﬁlﬂ‘%ﬂnLﬁﬂﬂﬂa%LLQZﬁadﬂ’liﬂiﬂﬂEd

o a a a ¥ v 1 n‘ (=) dl' a A .
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NEW 11 @4@13197 4.8
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Sale Piece el #in21 Stock Dead stock  |sannsilezaiusnu Total
B3 10 1,250.00 1,250
CH 201 88,792.00 134,052.23 315,196.00 538,040
cR 112 208,177.72 208,178
cT1 1 1,368.34 1,368
cT3 24 59,874.78 59,875
cTa 348 77,791.89 77,792
cTs2 38 2,180.00 8,007.10 10,187
cTSD 47 16,208.00 16,208
ER 137 16,606.00 5,793.00 22,399
MN 217 259,500.00 24,669.14 54,680.00 338,849
PE 1 9,100.00 9,100
PH 132 18,340.00 3,498.00 21,838
PT 777 175,469.00 213,479.74 41,980.00 430,929
sc 241 131,662.46 47,225.54 178,888
sK1 1061 1,365,490.40 109,694.86 14,852.00 1,490,037
sk2 525 606,740.64 86,038.72 48,269.66 741,049
sp 10 1,090.00 1,090
sy 112 34,896.50 33,037.20 4,318.00 72,252
TK 1747 1,086,006.10 224,527.37 18,675.00 195,881.00 1,525,089
UR 62 17,714.95 27,741.00 45,456
HaAsIN 5803 3,304 fu 1,838 Tiu 222 iiu 439 Ty 5,803
3,812,498.05 1,189,524.74 497,970.66 289,880.89 5,789,874
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1.1.) saaaudNalane 3,812,498.05 U Aadln 65.8% LHuldauiinane
Al we'le 3,304 Tu Aailn 56.93% 11w ldauiiwaanas by
1.2.) UaAFUAE18 Stock,189,524.74 UIN 31431 1,838 T
1.3.) vaa&WA1 Dead Stock 497,970.66 LN T14I% 222 T
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mikRaududiniiafondudnliagluadsuaziudn Dead Stock ziiluFuduuy Special
=) I3 a U dl o a ] o a £ ‘:.‘;, L o ‘ﬂl U
fatduananviinisnaavilagianie lagazlisursntinduwarildlenulssnwanle
LTI ARAINANURANIZA) LT WRUALaNIZ A3 9717 19 b RINIIRINITU 8 LF LA aS
WYLy ILTEN gina Ao UaLs T 31na ﬁ]ﬂ&iﬁﬂ’]i‘lﬂﬂﬁuﬁ’m@;wﬁ LNIIZL T BRIAN
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Tasgelignsvinansuaz ldiinssin luansda
4. mﬁamiﬂi:mumuauﬁwﬁiamiﬂi:mmmmﬂg}ﬂﬁﬂﬁgam 289,880.89
| a U nl' % > ' o (% d' (2 v U [ 6 a 1
1N Lﬂuaummagﬂmmaunamw:mmsmﬂ‘l@Lmﬂ,@ @1aalﬁgﬂmmﬂluvlaummamw
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Value Before 5,789,574 UM
7,000,000 Target 2,894 937 U
5,000,000 After3 512 495.05UN
5,000,000 |—
4,000,000 — ——— Target aqld 50 %
om0l After 65.3 %
2,000,000 |— J—
1,000,000 |— I;”ﬁﬂ'n"crnu Y
o ' thmane i

gﬂﬁ 4.5 nﬂWLLamgamﬁuﬁﬂ oW - Nad

a"ﬂmuauﬁﬁﬁau%ﬁﬁwmsﬂ%’uﬂ;oaa%uﬁwﬁwdaﬂ&iﬁmmmﬁau"lmLﬁu 6
\da% fa 5,803 Tu LNWNNE 80 50% fAa 2,902 T %é’omsﬂ%’uﬂgwamwﬁ%%mﬁ
§UNTYINNN3INE 3,304 T 1U5=ENTAIW 56.93% HANTUTUUTI aunTauTIaNaaIa
Lﬂmmﬂﬁé?avﬁﬁagﬂﬁ 4.6

Price Before 5,803 1%

7,000 i i
Target 2902 5w :

5,000 = :
so00 || After 3304 3w |
: - :
fao0 | Targetaala50% :
P 3000 — —  After 56.93 %
E N
Pioo0 —— — /7 Aildmm oy, i
H 1 H
0 W dhwne s
Before After Ty ——

gﬂﬁ 4.6 NINWLFAITIUWIBTUFUAN Nt — K

dnansRuanane ladalfan 3,672,394.45/12 = 306,033LU1N/LAa% NNUHNKA T
urivaznIu e luidanduiay ﬁmamm%uﬁw"l,ﬁmazmﬂﬁq@ 0IRINNAD LADWLN BN
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Item number Customer Sale Warehouse Location On-hand | Costprice | Total Purchased Date | Sold Date Item name
12AAM588 KYOWA KOGYO (THAILAND) LTD. CH SMmp INEW11-G01-CH 1 1,820.00 1820) 17/5/2013 22/5/2013 |OVERLAY CHARTS NO.12
183-202 [A.LM.T. (THAILAND) CO., LTD. CH SMP INEW11-G01-CH 1 3,210.59 321059  20/12/2013 3/6/2013 |POCKET MAGNIFIER
546-118 [SEAGATE TECHNOLOGY (THAILAND) LTD. CH SMp INEW11-G01-CH 5 3,478.48 17392.4] 20/11/2012 26/11/2012 | DIAL TENSION GAUGE
ALMO-DIA.14x 50Deg.x75-80L [A.LM.T. (THAILAND) CO., LTD. CH SMp INEW11-G01-CH 5 2,118.00 10590 2/12/2013 4/12/2013 | CHAMFER DRILL
CNMG120408N-5X AC820P HITACHI AUTOMOTIVE SYSTEMS KORAT, LTD. CH SMP INEW11-G01-CH 40 93.00 3720]  12/12/2013 16/12/2013 |INSERT
CPM-LT 5P (OH3)M 4x0.7 100 KAYAMA €O,,LTD. CH SMp INEW11-G01-CH 7 543.00 3801 15/10/2012 18/10/2012 [TAP
JPT0-DCMT0702025-10 DA2200 [SHIN-EI HIGH TECH CO.,LTD. CH SMP INEW11-G01-CH 10 502.00 5020 26/6/2014 2/9/2014 |PCD INSERT
JPT0-NF-DCMT0702025-10 DA2200 [SHIN-EI HIGH TECH CO.,LTD. CH SMP INEW11-G01-CH 1 502.00 302 25/4/2014 2/5/2014  |PCD INSERT
JPTO-NF-DCMT11T303-10 DA2200 (SHT)  |SHIN-EI HIGH TECH CO.,LTD. CH SMp INEW11-G01-CH 5 502.00 2510 27/11/2013 3/12/2013 |PCD INSERT
JPT0-VBMT110303-10 DA2200 [SHIN-EI HIGH TECH CO.,LTD. CH SMP INEW11-G01-CH 1 502.00 502 26/6/2014 27/6/2014 |PCD INSERT
KYMO-DLC-EQD R10 KAYAMA €0,,LTD. CH SMP INEW11-G01-CH n 10,000.00 120000]  31/10/2013 3/6/2013  |ENDMILL
KYMO-FX-LDS 12x60 KAYAMA €0,,LTD. CH SMp INEW11-G01-CH 1 3,300.00 3300 24/6/2013 1/7/2013  |DRILL
KYMO-LT-OTT M 6x1 (OH3) (T1108547) KAYAMA €0, LTD. CH SMP INEW11-G01-CH 20 3,535.00 70700 17/6/2014 5/8/2014 [TAP
KYM0-TRS-HO-5D 3.4 KAYAMA €0.,LTD. CH SMP INEW11-G01-CH 3 3,270.00 25430 5/11/2013 7/11/2013 |DRILL
KYMO-TRS-HO-5D 5.4 KAYAMA €0,,LTD. CH SMp INEW11-G01-CH 8 3,660.00 29280| 23/7/2013 6/1/2014 | DRILL
KYMO0-WD-10D 4.3 KAYAMA €0, LTD. CH SMP INEW11-G01-CH 10 4,115.00 41150 26/9/2013 1/10/2013 |DRILL
INSBO-NBT-ACC-0705 DA2200 NISSIN BRAKE (THAILAND) CO.,LTD. CH SMP INEW11-G01-CH 1 16,630.00 16630| 27/3/2013 3/2/2014 |PCD REAMER
NSBO-NBT-ACC-0707/1 DA2200 INISSIN BRAKE (THAILAND) CO.,LTD. CH SMmp INEW11-G01-CH 1 15,650.00 15650| 14/5/2014 2/12/2014 |PCD REAMER(MOU)
INSBO-NBT-ACC-0708 DA2200 INISSIN BRAKE (THAILAND) CO.,LTD CH SMP. INEW11-G01-CH 2 17,000.00 34000} 17/2/2014 3/2/2014 |PCD REAMER
SET0-DRWG.NO.TRDX00003A0 [SHIN-EI HIGH TECH CO,,LTD. CH SMP INEW11-G01-CH 4 18,500.00 74000 11/2/2014 12/2/2014 |PCD CUTTING
SETO-NF-DCMT11T303 DA1000 [SHIN-EI HIGH TECH CO,,LTD. CH SMmp INEW11-G01-CH 1 502.00 502] 16/12/2013 19/12/2013 |PCD INSERT
SET0-NF-DCMT11T308 DA1000 [SHIN-EI HIGH TECH CO.,LTD. CH SMP. INEW11-G01-CH 1 502.00 502|  29/11/2013 4/12/2013 |PCD INSERT
SETO-NF-SNEW1204ADFR-PM DA2200 [SHIN-EI HIGH TECH CO,,LTD. CH SMP INEW11-G01-CH 5 850.00 4250) 6/9/2013 10/9/2013 | INSERT
SETO-NF-TPGW110304-PM DA2200 [SHIN-EI HIGH TECH CO.,LTD. CH SMmp INEW11-G01-CH 6 502.00 3012 20/8/2013 27/8/2013 | INSERT
SETO-TOOL NO.SCK-12N [SHIN-EI HIGH TECH CO.,LTD. CH SMP. INEW11-G01-CH 1 16,960.00 16960} 5/6/2013 7/6/2013 _|PCD CUTTING
TGAR4480 H1 TOYONAGA (THAILAND) CO.,LTD. CH SMP INEW11-G01-CH 5 275.00 1375 /8/2012 9/8/2012 |INSERT
TYGO-NU-VBGW110304F BN700 [TOYONAGA (THAILAND) CO.,LTD. CH SMp INEW11-G01-CH 33 550.00 18150| 23/11/2012 5/11/2012 |CBN INSERT
WEX3080R M.N.T. CO.,LTD CH SMP INEW11-G01-CH 1 6,558.00 6558  25/10/2013 29/10/2013 |ENDMILL
WXL-LN-EDS 3x14 [THAI MITSUWA PUBLIC COMPANY LIMITED CH SMp INEW11-G01-CH 1 521.00 521 17/12/2012 20/12/2012 |CARBIDE ENDMILL
WX-MS-GDS 1.52 [THAI MITSUWA PUBLIC COMPANY LIMITED CH SMp INEW11-G01-CH 1 566.00 566 29/11/2012 13/12/2012 |CARBIDE DRILL
YSVE-SET M.N.T. CO.,LTD CH SMP INEW11-G01-CH 2 1,218.12 2436.24] 1/6/2012 13/6/2012 |BARITORI BAR ESET
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