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The objective of research for study the process of parts procurement Zone Part
6, 9 sent to Zone Packing SR can to indicate the problems and defects to delivering on
time by using Time Study Sheet. To find the problems and to analyze and to find out
how solutions to the problems. Using the theory of control eyes (Visual Control) by
applying Kanban system methods to improve the process for parts of the bill of lading -
paying more convenient. Before improve takes 82.98 minutes by approximately 83
minutes. After improvement takes 34.21 minutes by approximately 35 minutes. Can be
reduce the time to prepared and deliver parts to about 48 minutes. By the as

percentage was 57.83 percent.

To improve the processes and procedures of the assembly and to deliver to the
Zone Packing SR. Can reduce the time to prepare the components of the bill of lading -
a Payments usually Kanban labels. Resulting in the employees find the parts it easier to
prepare for the labels Kanban have to tell to store part of it. The preparation of parts
faster as it can reduce the time for parts on time delivery. And the number of correct as

ordered.
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2.2 MIANIANILANFUAAIANIUVUNUININEA (Just in time: JIT)

LRIz UUANLY(Kanban System)

2.3 MauA L YwIsHIIIarILaE N IRIND AU

2.1 1a3a@nd (Logistics)
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2550  Na1I1 lada@nd nuneii mﬁmuﬁUumioﬁnﬁmmnﬂﬁmﬁﬁ"mﬁ'u%uﬁma:
usnslRfUszaninan noludunisauss nsnszansduan maAuinedudn 3w
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2.1.3 §IwA1%8103N Council of Supply Chain Management Professionals
(CSCMP) a1il Updated: February 2010 l@l# 13 na1191 Logistics fa
“...The process of planning, implementing, and controlling procedures for the
efficient and effective transportation and storage of goods including services, and related
information from the point of origin to the point of consumption for the purpose of
conforming to customer requirements. This definition includes inbound, outbound, internal,

and external movements...”
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