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PANISARA INTHASORN : INCREASING EFFICIENCY AND DEVELOPING
ISSUE TAX INVOICE PROCESS FOR TIME REDUCTION CASE STUDY OF
TOYOTA TSUSHO (THAILAND) CO., LTD. ADVISOR: CHAVAKARN
THARAPATH, 46 PP.

This project aims to 1. Reduce the period of issuance of tax invoice.
2. Reduce the error of issuance of tax invoice. Problem is Hino has a different
demand from another client. As Hino requires our company to issue tax invoice
just 1 document per 1 round of the order of steel cutting. By which 1 number of
the Purchase Order can issue several documents of the Delivery Order (D/O).
Thus, The Headquarters official must undertake the issuance of tax invoice to
satisfy Hino. Which the issuance of tax invoices has complicate details that
cause errors in input data process and take a long time. And because a lot of
order of steel cutting that cause redundant work. Thus, | go to the actual spot
(Genba) to reckon time of the period of issuance of tax invoice and check the
period of issuance of tax invoice. Then provide a countermeasure that uses
Microsoft Excel to create a formula to facilitate for working and reduce the error.

The Results of the study showed that after adjusted by a

countermeasure makes it be able to reduce the period of issuance of tax invoice

and reduce the error of issuance of tax invoice.

keyword : Reduce the time of issuance of tax invoice / Reduce the error of issuance of

tax invoice / Tax invoice / Microsoft Excel
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o BEST SELLING CARS «

1. TOYOTA I 9,075

2. HONDA — 6,099
3. NISSAN —1 4,007
4.1sUzu — 3,753
5. MITSUBISHI 3,689

Grand Total (Cars)

41,083

AN 1.1 82059 U 8D %6 1687% MOTOR EXPO 1) 2556

fan : Lidsningdidou, ssuvduaefifialugnusdianaoulal, Available: http:/www.auto-thailand.com
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BRAND QUANTITY (kg.) SALE (baht)
TOYOTA MOTOR THAILAND 5,020,522 167,916,424.80
HINO MOTORS MANUFACTURING 1,179,624 40,692,827.20
INDUS MOTOR 122,484 6,470,252.78
TOYOTA TSUSHO PHILIPPINES 108,602 6,357,967.32
MITSUI SUMITOMO INSURANCE 171,586 5,086,954.29
TOYOTA MOTOR VIETNAM 109,152 4,768,540.06
ORIENTAL SUMMIT INDUSTRIES 8,127 493,470.21

MIS Sales Ratio

e ™P 2.19% os|
274% TMV 2.06%

b L Y

2.79% 0.21%

HMM
17.56%

T™T
72.44%
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7 | 8| 64 83 2% 86 84 86 5 | 1263 | O
8 | 3 | 53 107 2 66 120 97 57 | 135 | o
9 | 29| 50 87 2 68 135 85 48 | 1284 | X
10 | 32| 72 9% 2 66 146 | 106 54 | 1367 | ©
1 | 28| 50 95 20 68 115 72 55 | 1217 | ©O
2 | 31 | 60 78 18 72 143 79 57 | 128 | ©O
13 | 28| 62 85 17 70 9 80 59 | 1257 | o
1 | 31| 45 9 19 65 114 92 4 | 1280 | X
15 | 29 | 48 9% 17 65 89 85 52 | 1249 | ©O
6 | 30 | 60 86 16 67 148 88 54 | 127 | o
7 | 31 | 59 85 18 66 104 80 51 | 1224 | o
18 | 28 | 60 92 2 62 116 98 50 | 1296 | ©
19 | 37 | 60 85 19 75 115 81 56 | 1302 | X
20 | 33 | s8 83 20 65 110 74 54 | 1262 | ©O
Amount| 590 | 1196 | 1801 38 | 1376 | 2295 | 1762 | 1063 | 25575
Average| 30 | 60 90 19 69 115 88 53 | 1279 | 4

AFTER
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2 32 7 86 16 75 114 il 57 695 [0}
3 28 53 85 18 82 130 74 56 690 (0]
4 28 80 91 18 63 104 98 48 706 o
9 26 48 93 8 23 64 115 80 50 682 o
6 28 50 86 22 64 142 88 56 7" (0]
7 28 63 83 8 24 73 120 86 54 709 [0}
8 31 53 102 22 68 140 90 48 726 [0}
9 29 68 87 8 20 64 139 106 46 741 [0}
10 30 70 100 8 22 68 115 72 55 710 [0}
1 30 58 95 6 18 75 119 115 48 723 (0]
12 28 60 80 19 72 110 105 57 704 [0}
13 26 62 88 68 17 69 115 7 57 673 (0]
14 29 44 94 18 65 85 88 50 648 [0}
15 29 60 91 17 66 92 80 48 653 [0}
16 28 60 86 19 64 150 83 50 7 0
17 31 59 90 18 62 114 74 50 671 (0]
18 30 62 86 20 75 97 81 50 675 [0}
19 28 57 87 66 92 98 56 672 [0}
20 28 58 88 74 102 80 54 673 (0]

Amount| 575 1198 1790 1374 2297 | 1740 | 1040 13876

Average| 29 60 90 69 115 87 52 694 0
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