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PRAPHARN BHUNJITTIPUCKDEE : MANUAL PREPARATION DATA OF THE
CMS PROGRAM TO REDUCE WORKING TIME CASE STUDY OF AGILITY
CO., LTD. ADVISOR: KONGKIAT WERAARCHAKUL, 38 PP.

Implementation of the project is intended. To understand the key steps in the
data easier. To increase the efficiency of key data. And to reduce the time to teach
key stage of the key data through the CMS as part of inbound shipping company
Agility limits can be applied to solve real problems. By analyzing the causes of the
problem by using 4M ANALYSIS and FISH BONE DIAGRAM to address the real
problems that the process of working on that boat arrivals. A delay in the key. So
find a way to make amends. By providing a guide to the key steps in the data. The
user will be able to understand it myself. After a manual and try to find the time to
key information from the original 8.27 minutes down to 5 minutes can be a key time

to be at least 3.37 minutes.

Keyword : Key data / Program CMS / Sea Freight Import Shipping
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1. Logistic and Supply Chain Seminar (AEC)
2. Industrial Management Seminar (Monozukuri)

3. 1ISO 9001:2000 Training Course
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