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PHONGSATORN SAWASCHART: IMPROVEMENT ON DELIVERY PROCESS
CASE STUDY OF TOYOTA TSUSHO (THAILAND) CO., LTD. ADVISOR: MR.
CHAVAKARN THARAPATH, 39 PP.

This project is to study the method in order to reduce time and costs for
Toyota Tsusho (Thailand) Company Limited’s Uniform Department. Begin with learning
through all the processes as follows; meet the customer, fitting uniform, record the size,
place an order, checking and delivery in order to observe and identify the weakness
that could be improved.

According to studying through the delivery process, there is the weakness in
term of the waste of times on unnecessary processes, unnecessary cost from
temporary staffs who are in charge to checking and hand in uniform to customers. As a
result, the method that use to eliminate ineffective activities of Uniform Department are
PDCA Cycle for planning procedure, 7 wastes theory for identify wasteful processes

and ECRS methodology for eliminate unnecessary on delivery process.

Keyword : PDCA Cycle, Checking and delivery product, ECRS methodology, Waste
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