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Pacharapon Rinsakul: Arrangement to reduce the documents of air import freight
CASE STUDY OF Agility CO., LTD.
ADVISOR: INSTRUCTOR: Mr. Kongkiat Weraarchakul 34 PP.

To manage a document of the process of imports a goods by the air. In the case
Agility find that the management of documentary is quite delay and slow which is effect to
the demand of import and export for the customers. The percentage of documentary per
day is 70 files but the ability of worker is only at 60 files per day. In this case, It make a
company to work overtime and it will spend more cost. But the main cause of this case is
worker took too much time to find each document. So, we will develop in this case by
manage all document following HAWB number and 2 units number to priority. After used
this method, It will make the process of management a documentary more quick and more
efficiency. And it will effect to the time of management to decrease from 8 minutes per file

to 5.33 minutes per file.
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5. MIUINILIRANFENAILINBUFAIRUMUALINUANTIANT (Fairs & Events)
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5.1 MIVBRIFWAINIIINNE (Airfreight)

5.2 MIVBRITWAINIIID (Ocean freight)

5.3 MIVUSHNIIAVIINNTINTINTVUSFUATINTI8UAL (Overland)

5.4 MIVUFIFUAILULRA83UUUY (Multimodal) LIWNNTUUFIULUN
2IMAGaAILNNITE WIandlTadasIBNIgaINd

5.5 MIALINIAFANFLU LN IZEWILIATINT (Projects logistics)

56 N1IUINIIVANITANIRBAILAZNITNTIZANDRUA (Warehouse
management and distribution services) LazMIIALINNILAARANS TR TLUFASTUALAL
IUANIIANI

5.7 mﬂﬁu’%mima@"Tmﬁ%'miqamm (Customs brokerage)

1.3 JUBLUNMIIABIANT WAZNITLINITBIANT
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ALY : PNEANBINNIY
LA : Customer Service
FIUNW Air Import

1.5 WHNIIWNUINBI LA ALRWIVDINNITWNLS N B
A ) =1
Gk : #90INY FNHN

R ST mo;ﬁ@mmwuﬂ Customer Service

1.6 zaza MU UAIH
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W.¢. 2557 1. ISO 9001 : 2008 Internal Audit Certificate

3. Monozukuri
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