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Sakaorat Boonleard: Improvement process waste separation as standard to reduce costs
general waste Case Study: Rohm Integrated system (Thailand) company Adviser: Kongkiat

Weraarchakul , 39 page.

Project of Co-operative to study process separation waste to reduce General waste and
reduce waste cost.Case Study of ROHM Integrated Systems Limited (Thailand) Co., Ltd. aims to
provide employees waste is more correct. And to reduce the volume and General waste disposal
costs by project, the project is expected to take 4 months

This project to studing for decrease quantity of general waste that not sort and decrease
expenses of Eliminate for Rohm Integrated system (Thailand) company have objective to make
employer to know and define the type of waste and easy to seperate type of waste from mix ing
then we know the true valume of general waste and how much money have spening to eliminate
it. This studie focus on how employer react with the waste when they have to trow it to the bin i
have to survey and record at bin zone. After that analyse with old data. Find the different and how
does it happen by use 4M and fish bone diagram. to fix this proplem 1.change location of the bin
and fix type of the bin for reserved enought valume of waste 2.improve version of post that place
on each bin,make it easy to understand help it easy to make a decision, then make a standard of
post 3.instruct and training employer about type of waste and how to define After improving i

can decrease valume of general waste from 17,780Kg to 12,070kg (about 18.94%)

Keyword : Standard Time/ Stell cutting process
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