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SAOWAROSE PRADABKAEW : THE IMPROVEMENT OF PURCHASING
SYSTEM FOR COST CONTROLLING AND OVER-STOCK PREVENTION :
CASE STUDY OF ROBERT BOSCH LIMITED.

ADVISOR : SUPANITHI RUANGTHONG, 58 PP.

The objective of this project is to study purchasing process. By implement IT
system from the beginning of the process. Not only for purchasing process but also
improve overstock inventory problem too. This case study is from Automotive
Aftermarket & OES department. The role of this department is to control order and
purchasing to reflect demand from OEM customers. The control part is Automotive parts
in each type such as all wheel drive, Diesel Engine, Gasoline Engine and ECO car etc.

In order to solve the overstock inventory problem. The inventory needs to be
control, and have to reflect demand from customer as well. Study process has
comments from many Departments such as Automotive part, Transportation and
Purchasing. And also introduce them to implement both principle and tools such as
SAP, which improve the process and control inventory in efficient way.

The study will show how to improve planning, cost control in transportation and

inventory. Also can analyze customer buying behavior to each time frame or frequency

Keywords : Aftermarket / OES (Original Equipment Supplier) / SAP / ECO Car /

Demand Forecast / Strategy
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8. Flow Process Chart
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