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SARINYA JINTANA : A STUDY TO REDUCE LEAD TIME IN THE BOIL

PROCESS CASE STUDY OF DOUBLE FLOWERING CAMELLIA CO.,LTD

ADVISOR : MR.SURADECHP PHATTARAVICHEAN, 40PP.

Cooperation project is to study lead time to reduce the boiling process.
The study follow soup CBH-10 CE-36 CE-B36 PE-B36 SB-30 SCE-36 TH-204 to
improve the flow of row materials to be effective. Also reduce the amount of over time.
This time study has used the theory are 7 Waste of process , Just In Time (JIT) and
Kanban System for analysis and solution by the data of each step , working time to the
boiling process. The information that can be trusted. The results show that lead time to

reduce the boiling process

CBH-10 reduce 8.08% KWV-15 reduce 8.32% SCE-36 reduce 4.80%
CE-36 reduce 9.93% PE-B36 reduce 3.38% TH-204 reduce 9.01%
CE-B36 reduce 4.00% SB-30 reduce 7.31%

And that can reduce the cost of electricity 852,326.20 baht per year.

Keyword : Lead Time / Kanban System
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