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MISS SIRIRAT TUNGMON: PLANT LAYOUT IMPROVEMENT FOR MSP PART
TRANSPORTATION CASE STUDY OF HINO MOTORS MANUFACTURING
(THAILAND) CO., LTD.ADVISOR: PALEERAT LAKAWATHANA,DOCTOR OF
MANAGEMENT, 52 PP.

The purposes of the research is to study the solutions applied with the current

operation for plant layout improvement for MSP part transportation. From the study, it is
found that the storage space was too large and the transport distance too far. That caused high

time consumption and inefficiency in part transportation.

Therefore , the researcher studied forecast and safety stock to calculate the
required storage space and studied the real place (Genba) to solve the problem by moving
the storage area to be nearby the packing area. Therefore, the moving distance is reduced
from 433.78 m. to 126.1 m. consequent, the transport time is reduced from 21.43 minutes

to 2.32 minute and the required storage space is only 97.44 sq. m.

Keyword : Layout / Packing area / store
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