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THANAWUT CHUTIGRAIWUN : Reduction the finding tatter time in cutting
department Case Study of V.T Garment Co., Ltd.

ADVISOR: ASSISTANT Mr.Vithinut Phakphonhamin, 41 PP

In this project, | was collect a data about the problem in cutting department and |
found the problem that make finding tatter process took a long time is storaging from
worker and have a too big location and not have a location in the Site Line ERP system to
help to locate a tatter so It make a long time to find a tatter and have a waste time in this
process. So the purpose of this project is reduce a wasting time from finding tatter in
cutting department. In this project | improve an area under the working desk of worker to be
a tatter storage and create a location in the Site Line ERP system to locate an area of
tatter storage. After revamp It can reduce a finding tatter time down from 53.3 minute to 4.5

minute per round or about 91.56%
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