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TANYAPORN PATTARACHOKE: REDUCE TIME DELEY DELIVERY OF PRODUCT CASE
STUDY OF P QUALITY MACHINE PART CO, .LTD:
ADVISOR: MISTER SURADECH PHATTARAVICHIEN, 41PP

A study of cooperation project aims to reduce the time of delivery and reduce cost
arising from the delivery of the product COLLAR CRANK SHAFT by improving waste that
occurs in the manufacturing process using the ECRS to reduce the distance of the move
and used 7 WASTE in search of the waste arising from the behavior that is beneficial of
worked from the study of P QUALITY MACHINE PARTS CO.,LTD. For a period of 4
months after the implementation of the update by using 7 WASTE and ECRS can reduce
the time from 966 seconds and can reduce the amount of time delayed from 53 times to 22

times

Keyword : ECRS / 7 waste
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W.7. 2556 1. Training “Safety&Environment Management in Industry”
2. Technical training Karakuri&Kaizen
W.7. 2557 3. Short Term Exchange Program

4. 1SO 9001 : 2008 Internal Audit Certificate
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