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Teeruch Lowaphap : Increasing Efficiency In Empty Rack Area CASE STUDY
OF Thai Honda Manufacturing CO.,LTD. ADVISOR : INSTRUCTOR : Mr. Kongkiat -

Weraarchakul

The objective of this project is set location to rearrange for increase efficiency in
using the area and make the staffs know about position of store clearly . Furthermore
,they should to build new path to reduce distance to store . So , the main point is area
management cannot be efficiency because they use more area to keep the empty rack
and distance for walk is too far After we know the problem , we measure the size of
store and distance to the store to set the new arrange of location and build the new
path which is slope way that make more efficient to use the area and reduce distance
to the store

Finally , the result after we adjusted is the efficiency in using the area increase
from 67.22% to 75.91% and we can reduce the distance to the store from 22,409 meter

to 16,825 meter.

Keywords: area management cannot be efficiency / distance for walk is too far
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