ANTAALIAINITNIWLASEUMAITaan luLTnA1 lE 918829147

NSMANEI USHN N15Dning 3100 (3Kr17w)

PIEID VMBA VNWBND.

Tassonannadnsn u“;lmi'm%ﬁwaamsﬁﬂmmuﬁﬁngm
U usnigsiatmia §1211159AN15aA81%N 3TN

ﬂmzu‘%msﬁqsﬁa

]
I

sovwnalulading-ailn

L]

In1sF@nun 2557



n13an nmmsﬁ'm'msl%ns:uqum‘saansl‘.u L‘ﬁﬂﬂ"ﬂ%ﬁh Eli;\l’lx‘l‘lﬂ‘lr'l

NIMANEI UIHN N13Dning 310a (IKr17w)

a Qv o ¢
WA ITWDD AKINNWD

TﬂiamuawﬁaﬁﬂmLi“]mi'm%ﬁ:omaamsﬁnmmuwé’ngm
U usnIgsiatmig a1211159AN159AFIRNITY
AMLEUINIIHIND
aaiiwmalulad ing-ditln

iln1s@nu 2557



A WORKING TIME REDUCTION FOR
CASH ADVANCE VOUCHER PROCESS
CASE STUDY OF THAI AIRWAYS INTERNATIONAL
PUBLIC COMPANY LIMITED

Wanitcha Wattanapan

A Co-Operation Education Paper Submitted in Partial Fulfillment of the
Requirement for the Degree of Bachelor of Business Administration
Program in Industrial Management
Thai-Nichi Institute of Technology
Academic Year 2014



WTalassnuaniadnm mMIaanaMIvnulunszuinnseanludn
A lEIaa19nin
nyaAnEn USEn msdulne $1na @wiaw)

Tag WRIITT IRIBAUT
11N mﬁﬂmsqma’mmiw

e |2 €an o  Ada o
213138N1UINN 21NIENTA INITRAIITE

1
IS

1) auNd Lt laTsusrnadnen aiu

¥ q

AMELINNITING aontwmne lulad ne-

L%

& = ' =] =3 s a a
%Lﬂuﬁ?%ﬁ%\?‘ﬂa\‘]ﬂqﬁﬂﬂﬁ’lﬁﬁNﬂﬂﬂg@?ﬂ?@mﬁﬂm‘l’]@

............................................................................. ﬂmuaﬂmw’%migiﬁa

......................................................................... NIINNIIRDY

e 12
....................................................................... NITNNIILAZEITLNYINWN

........................................................................ YT FIUIRNAAN BRIV TN

(@1313daa9nyol Uszng@inaed)

a Aa A€ b d 1
fuanTvassmTwnalulading-qiu



VMBI TWUABS © A1TaAaINIIHnluntzuauniseantuldnalaing
§19nt NIEANEA V3N mydulng $hia @wenaw) onassfiline ;- a1asd
NI UATRAIITE, 63 Wk,
Imamua%ﬁaﬁnmﬁﬁi’mqﬂszm&ﬁaa@mmLLa:ﬂ%ﬁJﬂﬁ;am:mumsﬁwmu‘tu
mynnnluidnaldinea19nn  (Advance) Tagmalaouaneiasiuian tuadas
aouitaes ((Usunsudnaas) el adonsfunludnanlgsa19min (Advance)
LLNZET’]&J’]?E]Lﬁuﬂiﬁmﬂ:@iﬂlﬁﬁﬂ;ﬁfﬁ% SnnestaausIasasnsRuwludin
A ldinaar9min (Advance) IﬂUﬁnmﬂ'auﬂ%’uﬂgaﬂs:mum'ﬁﬁwmmﬂu 27.35 W11 #ad
Uudypmansnaanaiadla 11.49 wifl laglfinalia ECRS anwnanumifalaidu Lo
Ul yadsnianwnszuiunis uazmimiasmistisaalaniansdjias tanans el
nsuganinsdjiasianansiasas 31 nlusunsy iXIMPLE lasnissauasiasauliun
WHNI1% (One Point Lesson : OPL) Lﬁéﬂﬁﬁﬂﬁ]LLa:ﬂﬁﬁamww%umauﬂﬁiﬁwoﬁu Tuwaun

ﬂéjmmﬁ%miqamm U3 nsdulng $1na (uwamw)

AEIAY : NENNUWADINIRANINT / MIIUUTINTELINMIINYL / Inafla ECRS a1

WANLWIAN LALT



WANITCHA WATANAPAN : A WORKING TIME REDUCTION FOR CASH
ADVANCE VOUCHER PROCESS CASE STUDY OF THAI AIRWAYS
INTERNATIONAL PUBLIC COMPANY LIMITED. ADVISOR : PICHIT
NGAMJARUSSRIVICHAI, 63 PP.

The main purpose of this project is to improve the process of typing the cash
advance voucher process and to reduce more times spending on the process by using the
computer (Excel program) instead of using the typewriter. Moreover, doing this method also
make the process easier and more convenient for typing the cash advance voucher
process. The first time was 27.35 minutes after adjustment process can reduce the time
was 11.49 minutes. By applying the ECRS technique as Kaizen concept to improve the
process effectiveness and find the way to reduce the chance of document rejection from
customs department by the iXIMPLE program by training the inspection process to all staffs
(One point Lesson : OPL). The customs department staff could understand and follow the

process easily of Thai Airways International Public Company Limited.

Keyword : Customs clearance / Process improvement / ECRS Technique / Kaizen
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1. SHIPPING CLEARANCE EXPENSE VOUCHER

@THAI

345/2v
Thal Aways Internalional Public Company Limited
1 SHIPPING CLEARANCE EXPENSE VOUCHER w2 54443
pnpment AWE. 217-9928 7716  TGHL4/15.80.13 PO.4500004904,85035 |7
9“-;‘“ "' PARTS FOR CONTAINER PALLET LOADER ' D/N.10954 24.10.13
Settled by RAMORNRUTHATL Conlrolled by \ "?4{ Approved by ‘\-‘I'r"'f”ﬁ"u“: f_"l,:
Item Text Amount-THB
3 1 Import duty 034858/ 24.10.13 7,054.p0
5 2 VAT 11,546.p0
-2 —1
Eg ; Jé 3 Landing charge, godown rent and storage charge -
& E e 4 Labourers hire, loading and unloading charge c
v
L, =] Transpartation charge
§ g g 6 Ofther clearing expenses [or customs clearance -
7
8
)
=l 10
§ T
é Tolal expenses Debit | |
v 1640340 19,400.00

E‘]J‘ﬁ. 1.1 SHIPPING CLEARANCE EXPENSE VOUCHER

AN : USEN n3dulng $100 NRITHh

2. SHIPPING CLEARANCE SETTLEMENT VOUCHE

©X THAI

Thai Airways Intemational Public Company Limited

SHIPPING CLEARANCE SETTLEMENT VOUCHER 345/2v
Sottled by RAMORNRUTHAT Personnel No. 15465 Dats 12.11.13
Text Amount-THB
3
£ Total expense per 1
E 18 400 1oo
05 f 16.10.13 .
g % g Less advance per 3 X 18460000
“r) ? C\r collected from Blving st Credit A 16403530
ety o ol Balance o ba ; Deblt o812 v
paid 1o
8§83 444
Approved by: fent sjaﬂ's Conlrolled by
o ¥ v
8 U P o B
g Woweho' %, \ , 7
3 \ v Ao
i 2. 14 1= ’
=

gﬂﬁ 1.2 SHIPPING CLEARANCE SETTLEMENT VOUCHE

N : USEM n3dulng $10a ur1mn




3. SHIPPING CLEARANCE CASH ADVANCE VOUCHER

, @;THA[

P/ Thai Airweys Intemational Public Company Limited
SHIPPING CLEARANCE CASH ADVANCE VOUCHER 345/2V |
Advanced by S Personnol No. 354606 Date 16.10.13
Text Amount-THB
Cash  INPORL PUTY ADVANCE FOR " PARTS FOR CONIAINER PALLET LOADR "
8 Chequenfavourof & CTNS.  AWB.217-9928 7716
=] i
g § g X | Contfiva bank cheque f'::};:’l\ i _.L?; Whode mﬁ?‘é}iﬁ’lhﬂa 19,4001 00
R T6414/15.10. 13 PO -S0dGELYHR , 85035
- o o — - THUOSTO
ggg Total amount Debit 0412 EE?E;B PAY 1‘),420-.00
% Approved by: = Advancesiaff's signaiie_ ______ SdtE
F 'l/\(:% Mol = I l'\‘ ’ &
a
gﬂ‘n 1.3 SHIPPING CLEARANCE CASH ADVANCE VOUCHER
Ci a e a o s
NN @ UIBN ﬂ"I‘JTJuvLY]EI NG IRI1TH
v
VAULAAATIWBLIAINN

ﬁiw:nmmiﬂ%“uﬂ;qmzmun’m‘i’muuaza@L’Jmmiﬁnmﬂi:mm 4 100%
2oz BMIRNNERNIANB1 AILAIUN 3 L1HD% WOATNNEY W.A. 2557 019
U 27 1fau nUAWUT w.a. 2558 TInszuzaUURNY 4 Lhaw
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2.5.1 Process Flow (R9411)
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