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WEERALAK PANKEEREE : VISIBILITY IMPROVEMENT OF ANDON BOARD
CASE STUDY OF HINO MOTORS MANUFACTURING (THAILAND)
LTD. ADVISOR : DR. PALEERAT LAKAWATHANA, 80 PP.

The objective of this project is to study on monitoring system (Andon Board) of
Hino Motors Manufacturing (Thailand) Ltd. In order to analyze the problems and
improvement of Andon Board, Which shows the information unmatched to the real
results and has incomplete information on the screen. By improving the system and
modifying the format of the screen, new Andon Board shows accurate information
matching the real results and contains full production status the production managers
can decide precisely to increase or decrease the number of employees in
manufacturing and production line, and can know the production status in real-time

manner. Also, they can know more details of the necessary production status.

Keyword : Display panels production status
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1. Logistic and Supply Chain Seminar (AEC)
2. Industrial Management Seminar (Monozukuri)

3. ISO 9001:2008 Training Course
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