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Project’s name Improvement supplier evaluation forms

Case Study Manufacture Overhaul Rapid and Optimal Co.,LTD

Writer Mr.Chotiphat Wanichnanthiwat

Faculty Faculty of Business, Industrial Managent Program
Faculty Advisor Dr.Paleerat lekawatana

Jop Supervisor Mr.Siwawong Kositsornvanee

Company’s name Manufacture Overhaul Rapid and Optimal Co.,LTD
Business Type / Product Design Jigs and fixture, Manufacture automation machine,

Maintenance Machinary

Summary

Based on my training at Manufacture overhaul rapid and optimal company limited, in
administration department. I had responsibility in coordinating with staff. I found that the
company’s problem is the quality of products from supplier, which is lower than customers
expectation. Thus, they send the products back to the company. From this reason, I suggested the
company to revise a supplier evaluation form in order to get the suppliers to make the products as
customers require. [ also prepared a manual which shows how to use the supplier evaluation form

by collecting the data from the company’s original evaluation form, text book and internet

From the revised supplier evaluation form, we found the company can choose a supplier

to suit with the customer product requirement and also the revised form is easy to use.
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