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Project’s name Application of ABC analysis to reduce the duration of the supply of

employees. A Case Study : Thai Airways International Public Company
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Writer Miss. Preeyanun Thungjaroen
Faculty Business Administration, Industrial Management
Faculty Advisor Mr.Akarachai Chaimad
Job Supervisor Miss Pochaman Sukapunt
Company’s name Thai Airways International Public Company Limited

Business Type/Product Airfreight

Abstract

Decreaing predelivery time to increase efficiency of delivery aims at increase duration of
delivery, reduce preparation time and reduce overtime of delivery staffs This Project is to study the
work method of delivery staffs found that it take a lot of preparation time about 31 minutes of all of
working time. This Project use ABC analysis for finding out the problem condition and finding out
the improvement method by separate the task of preparation to new preparation staff and defind as
performance standard. Using visual control for easy to find finish goods and be a sing of status.
Furthermore, It is also proposed to improve the system. In order to determine the data of delivery and

manage turn delivery

Results Update After applying the theory to help in the sourcing and product placement
effectively. The arrangement, according to the company is moving very far. Near the exit to transport
goods to customers. It helps to improve the work easier. The timer process takes 31 minutes down to

15 minutes to make the time to procure goods and moving goods more efficiently
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