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Project’s name Arrangement to Reduce the Documents Delivery Order (D/O)

Case Study of Freight Links Express (Thailand) Co., Ltd.

Writer Mr. Suksan Phanont
Faculty Faculty of Business Administration Production Industrial Management
Faculty Advisor Mr. Vithinut ~ Phakphonhamin
Job Supervisor 1. Ms. Onchaphon Pusri
2. Mr. Sarayut Kongsuba
Companu’s name Freight Links Express (Tailand) Co., Ltd.

Business Type/Product Agent Import Export Cargo

Summary

The education work business import export documentation, incoming goods department.
Found that the process of releasing a series of documents Delivery Order (D/O) with a delay due
to the search for documents. And the theory of functions to find the problems and analyzed with
Why Why Analysis and Fishbone Diagram seek improvements to reduce the time the document
was released Delivery Order (D/O) by arranging a series Delivery Order (D/O) as No. New Bill
of Lading (New BL) and Job sorted by the initials of the Port to ship by alphabetical three main A
- Z respectively makes finding documents is much faster.

The renovation work was concluded that in the document set for release Delivery Order
(D / O) speed up the time to organize a series of papers in emissions Delivery Order (D/O), down
from a decline of 3.8 per minute to 2.9 minutes per batch series or about 76.31%, or a real-time
will be reduced from 3:48 minutes to 2:54 minutes to set down a set of steps and time for the
document up from 95 seconds down to 40 seconds, or about 42.10%. The time to batch release
Delivery Order (D/O) faster and result in customer redeemed Delivery Order (D/O) do not have
to wait long and can Delivery Order (D/O) release inbound enables faster product delivery to end

customers faster.
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