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Development of staff skills with varied Multi-Skill

By preparing working standards.
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Development of staff skills with varied Multi-Skill
By preparing working standards
Simulation : Sammitr Motor Manufacturing Co., Ltd.
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Title Development of staff skills with varied Multi-Skill
By preparing working standards

Simulation : Sammitr Motor Manufacturing Co., Ltd.

Writer Mr. Thanun Silasamritphol

Major Industrial Management

Advisor Mr. Vithinut Phakphonhamin

Staff Advisor Mr. Jatuporn Hor Sung

Company Sammitr Motor Manufacturing Co., Ltd.

Type of Business Automotive Parts Manufacturer
Summary

The objective of research for study is the development of Staft Skills with
varied Multi-Skill by preparing Working Standard in Sammitr Manufacturing Factory
No. 1 in the part of DIE Machine can indicated to be develop the skills of employee.
To find the problems and to analyze and to find out the solution of this problems.
Using the theory of solving the problem by Human Resource Management for
Multiskilling. Before improve, the employee had 11-17 skills in totally is 25 skills.
After improve, the employee were developing their skills to be 21-24 skills. It can be
increasing the employee skill to be multi skill. The result is the staff had more skills
for production in Sammitr Motor factory No. 1 and preparing the Working Standard

for supporting with production.
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1. WI M/C fivéinusts LWR/UPR 1 1 2
2. WI M/C finsusne BH 1 1 2
3. WI M/C fa@uaa PAD 1 1 2
4. WI M/C Faauata CAM SLIDE 1 gy 4
5. WI M/C faétuate CAM DRIVER 1 1 4
6. WI M/C BLOCK 37 INSERT 1 1 4
7. WI M/C KEY-WAY 1 1 3
8. WI DRILLING jﬁ‘luﬂrﬁﬁ INSERT 1 1 3
9. WI DRILLING-TAPPING DIE 1 1 3
10. WI DRILLING DOWELL PIN DIE 1 1 3
11. WI DRILLING TAPPING SIDE 1 1 3
12. WI 3%n7s SET PLATE LWR/UPR 1 1 4
13. WI n1s M/C PLATE LWR/UPR 1 1 4
14. WI nvsan PLATE asantesas 1 1 Y
15. WI nnsan PLATE nausiu 1 1 4
16. WI 38n151d Vernier Caliper 1 1 1
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22. WI a1sldi weSas M/C SIDE i i 1
23. WI ansldive5as DRILLING i 1 1
24. WI nadtaylalih i 1 1
25. WI ansidi DIAL INDUICOUTOR 1 1 3
TOTAL 25 25
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