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Summary
The objectives of this research are learning about The Improvement of Process Layout in
DIY Shop By Systematic Layout Planning (SLP). In a problem and define the method to solve it to
increase the efficiency of operational process in term of DIY part. We especially learned in case of
the factory model and applied the theory, to use it as a guideline for increasing the efficiency of

operational process in DIY part.

From the leaning, we already analyzed and found that the important problem which affect
directly to operational efficiency is operation planning which makes a DIY part of operation failed to
achieve the target. Therefore to solve the problem, we use the Systematic Layout Planning (SLP)

theory to apply in this case to manage the suitable operational planning for DIY part.

After we carried out, the result is this method can solve the problem by reduce the distance of
operational movement about 41.1 meters. By the original time of operational time is about 450
minutes or 7 hours and 30 minutes decreased to 424.8 minutes or 7 hours and 4 minutes which
provided the difference about 25.2 minutes. So, the shorter distance of operational movement directly
affects to the operational time which become shorter and provide more efficiency level of operational

process.
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