UJ5u1)59 STANDARDIZER WORK
UAUDAS IV UAMNNAIL AR
UStmuenenInlead3ed 1
IMPROVEMENT TO STANDARDIZER WORK FOR LINE FVI

BANGKOK TAIYO SPRINGS CO., LTD

d 1

UNENYAMYIN TN

Tssmilnauiiiludaumiisvesmsinmaumingas
PSYaU3rsgIng - a1vIANIAaNHNTIN
AMZUIMIIEND
andumalulading - @il

N.f1. 2558



U5u1/39 STANDARDIZER WORK
HAUNATIVTOUAMN WA A 1N
v3tmunanen InleaSed iia
IMPROVEMENT TO STANDARDIZER WORK FOR LINE FVI
BANGKOK TAIYO SPRINGS CO., LTD

a d
HATIFAN YN INY Y

Tassanilnautiifludauntisvesmsanmanamangas
PHByausmsgsng  a1vnIanMsnatingsy
AMZUINITEND
aonifumaluTadne - gilu

N.A. 2558

AUSNIINNIIADD

.................................................. sesunssumsasy
d o Jd A o d

(A¥WAENNTE Saa55n (aaluand)
U
.................................................. NISUMSAOU

d Y]
(@113INTA NS AAIIVEY)

B

.................................................. 219158N5nn

d %} (v d
(21913835 0lg HANIHAUNT)
.................................................. szmvarnafneIa 1IN

¢ d a d
(019138909NTNM ﬂsznqﬂ‘waﬁ)



Folnsaau 1J511/59 STANDARDIZER WORK
LIUNATIVADUAUNINAIA1IA ]
ysEnuanen Inleai/sed sira
IMPROVEMENT TO STANDARDIZER WORK

FOR LINE FVI BANGKOK TAIYO SPRINGS CO., LTD

Hivou wnaMgAMyId Uy
ADILIN UINIIFIND A1VINITIANIYATIHNIT T
7=t dan o o a 4
210150M1/3n11 9191383301 AANTHUUNT
o A I A
wiinaunlSne UIYTUNIY ATIATIY
A A o a o Jd o w
¥91UTHN UsEnuenen Inleadf5ed $1na
a a a 2 3 ay 1
Uszinnngna/aum minan lavzluvugluasyuainalss

eyl
INMISANEINTINNUVBINTNULHUNNTATNADUAMUNTNAIOF AT
4 o a 4
TagldngumsanyimsanyInszuIums enumdyn Wuninsgrale
Why-Why Analysis Auruanialumsdsvlgelumsan MUDA msviaiuves
@ 4 A a A = v o &
winuieminsEaNEnmveInIzUIUAT A UAMAINAIY TaolinsTariuilu
1ONETNIATIIUMIINU 11ag STANDARDIZER WORK A Cycle Time 7l
@ o Y A o 99 a 9/ 9 [ o
winui e wag e 148190 uilugudoya druisumsmuauIumums
4

WaR MIATIVTDUFUIIU

VNHAMIAUUUNIUMTTVIAIN TN NOIATINIATTIUMTTNIU 198

Y Yy
M3 ludnu luguau Fosd 19marlunisasadeusuaiuman 1.89sec
Y [ Y
VINAN 4.091sec AAAY 73% 1Az UTZANTNINMIATIVADUTUNUNVAUU 73 %Uaz
amsverenansUiuilgenszuaumanisasivdon ldiModel uq Ia dndae
[ o 4 o 3 9 o

pazsaruTwdanuwenaunsmasgiumsiaun Huuwannldawnsatly

veneawa luModel 819



Project’s name IMPROVEMENT TO STANDARDIZER WORK

FOR LINE FVI BANGKOK TAIYO SPRINGS CO., LTD

Writer Miss. Chutikan Romboon

Faculty Bachelor of Business Administration Program in Industrial
Management

Faculty Advisor Mr.Vithinut Phakphonhamin

Job Supervisor Mr. Somphong Deesongkarm

Company’s name BANGKOK TAIYO SPRINGS CO., LTD

Business Type / Product The company has been an expert in manufacturing metal

stamping, forming, and spring parts.

Summary

Department of Education employee monitoring quality by sight. The
theoretical study process. To find problems to be diagnosed with Why-Why Analysis
find ways to improve the MUDA reduce employee to optimize the process of checking
the quality as well. The documented standard work and STANDARDIZER WORK
Cycle Time determines which employees can and to be used as a reference database.
For the calculation, production planning. The inspection

Of the operation timer function. To prepare the work the new work found that
the F044 takes part in the inspection of the remaining 1.89sec 4.091sec down 73% and
performance monitoring products rose 73%, and can be extended to improve the
inspection process. Model to other well documented and compiled majors can work

standards. The approach can be extended to others in the Model.
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2.8.1 The Toyota Way
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Goal: Highest Quality, Lowest Cost, Shortest Lead Time
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