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Summary

According to this research paper, I have study about the problem of waste, rework process in
open sales orders in the power system and transmission department which caused the error of making
and arranging a documentation system. These problems may affect the working hour. According to
the problems that I had mention above, after analyzing the problem and collecting the data, I have
found out that we can solve those problems by developing the work process and improving the work
quality with 5 S theory. Management structure. In a modified form of the delivery work.in order to
reduce the documentation error. The data that we added are comprehensive and clear. Moreover, we
manage and improve the documentation storage into a better system. Then, we recording and making
a new flow of documentation storage. From the system improving result which I have received, |
found out that the documentations returned of The Sea Company can decrease 18 sheets per month
from 50 sheets per month with the target of 22 sheets per month. Also in the Era wan company can
decrease 10 sheets per month from 30 sheets per month with the target of 15 sheets per month.

In conclusion, a new form creates more trust of working system in the company. Moreover, it
helps the company to manage the working system. Before the improvement it takes time around 7
minutes per session with the target of 4 minutes per sheet, but after improvement it takes time around
2 minutes per sheet.

Keyword: 5S method / Manage documentation system / Increase working ability / Reduce the time
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