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Summary

This research was determined to study the issue process in Purchasing Department such as

disbursement delay from department to supplier. This was happened because of mistake in attaching

documents process. It causes the process duplicate. After collecting and analyzing data we can realize

that we have to create operation manuals and set scope of work. This will be standard operations

processes for the department and it can reduce and prevent operating issues.

Before the implement, disbursements were 37 times per month and the mistakes in process

occur 12 times. After implement operation manual and set scope of work, we can prove that the

problem can be solved efficiently. By the disbursements mistake were reducing to 6 times per month.

Keyword: Improving the implementation of the project disbursement.
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