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Protecting a part of imported is not enough for production case study :

Kawasaki motors enterprise (Thailand).,ltd.
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Project’s name Protecting a part of imported is not enough for production case study:

Kawasaki motors enterprise (Thailand).,ltd.

Writer Ms. Thanyporn Supong

Faculty Faculty of Business

Faculty Advisor Mr. Suradech Pataravichien

Job Supervisor Mr. Cherngchai Daokhunthod

Company’s name Kawasaki Motors Enterprise (Thailand)Co .,Ltd

Business Type / Product Manufacturers and distributors of motorcycles & spare parts and
service robot industry.
Summary

This report on prevention components imported from abroad is not enough for production.
It is intended to protect parts imported from abroad is not enough for production. To increase the
efficiency of production lines. And complement components imported from abroad to do with the
production plan. The scope of the parts are imported from abroad. Two production lines for
assembly operations. The pieces in the Actual mismatch has created a system crash protection by
requiring Code for Scrap Part and Adjust stock Login A / S400 systems to create up to help
improve the accuracy and speed of execution. work Studies and data collection. As you can see
why the piece is not enough for production. From the mistakes in the submission of documents
sometimes lost or delayed submission can not order parts to fill. As a result, capacity has not
decreased as planned.

The results obtained from the use of data from the past month of August to November.
There was a time that makes the production line stopped work for an average of 82 minutes to
produce a locomotive motor have a total of 12 units, worth 2,388,095 baht after the renovation in
December-February. The production line stopped for 33 minutes to produce a locomotive motor
have a total of 3 units, on average, of 1,367,500 baht can reduce the opportunity cost 1,020,595

baht.
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et [P LX250T-1343 21119-1533 Igniter KHI | Adjust | Incompleted 4 400 27 Operation
September F2 BR250 26031-1931 Harness KMI | Adjust Jump plan 6 400 40 Operation
F2 BX250A-A141 13272-1825 Plate KMI | Adjust Jump plan 10 400 67 Operation
F2 BX250A-A141 41091-5197 A QT Wheel KMI | Adjust Jump plan 6 400 40 Operation
F2 BX,BR250 34024-0129 Stand side KHI | Adjust Jump plan 39 400 260 Operation
Octorber F2 KL650 92066-1264 Plug KHI | Scarp Jump plan 9 400 60 Operation
2 KL650E 92075-1138 Damper KHI | Adjust 28 400 187 Operation
F2 BX250B-B540 43078-0567 1A Reservoir KMI [ Adjust | Jump plan 15 400 100 Operation
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F2 43041-0412 258 Caliper assy KMI | Adjust | Jump plan 15 400 100 Operation
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CTPATO3S 16:16: 20

Seq Description
17 FINAL
18 KHI RJE SES
19 IMPORT|/EXP
20 EXCEPT|IONF
EMPORARY
AW TN

A
E (STAMPING)

RIAL CONTROL
(=]
TS (VR BIG WAREHOUSE

APINAN awasaki Motors Enterprise(Thaila
CTPATE EXCEPTIONAL ISSUE/RECEIVE PARTS CON

Description

XCEPTIIONAL ISSUE/RECEIVE DATA ENTRY (REXC50)
MATERIAL UEST CONT (SCRAP PARTS)

MATERIAL UEST CONT SPARE PARTS)
EXCEPT|IONAL ISSUE/RECEIVE DATA ENTRY PREVIOUS
OTHER [ISSUE (PAINTING MATERIAL & PACKING MATERIAL)
ENTRY PHY-COUNT-TAG FOR SHOP

ISSUE PHY-COUNT-TAG FOR SHOP (DEPEND ON PLANNING)
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EXCEPTIONAL RECEIVE/ISSUE ENTRY 16:18:33
DATE: | 0/80/0000 DEPT/SECT K ORD:
D0CHO:| GL: GF G2: 155. FROM KD, G3: ISS. FROM SP,

G4: 198, PILOT/P FROM SHOP, G5: 1SS, G6: RETURN PILOT PART TO SHOP,
G7: RETURN CUTTER FROM G8: 188U PACKING, GR: GEN EXCEP. RCV,
D1: SCRAP FROM W/H, D3: O ASSY WL: ISSUE FROM W/H TO KD,

H2: 15 WH TO SP, W3: ER, Wd: PILOT CTION |CODE: 4_

o A
WA 1 laiun

Wy 2 Code U994 H8UNNINTUTV stock
nwWLaY 3 Documents Number

HueaY 4 1d Code G1 @1%15UM351U5V Stock

A Y o 9 v 1 dy
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A EXCPT RCV/ISSUE

s EXCEPTIONAL RECEIVE/ISSUE ENTRY

8/02/2016 DEPT/SECT CODE: PCC RESPONSE: WK ORD

: ADJ1580@1  G1: GEN EXCEP, ISSUE G2: 1SS. FROM KD, G3: ISS

G4: ISS. PILOT/P FROM SHOP, G5: ISS. CUTTER, G6: RETURN PILOT PAF
GT: RETURN CUTTER FROM TO W/H, G8: ISSUE PAINT & PACKING, GR: GEN
D1: SCRAP FROM W/H, D3: SCRAP FROM ASSY LINE, W1: ISSUE FROM W/H T
:I.I?:-: ISSIIE_EROM _LI/H T‘n‘ ‘RID ‘N‘R‘:‘ TIRANSEER ‘I.I‘dlz‘ TRIQ‘N‘RIFFP PILOT_TRANSACT

B/R| N/C PK-FROM PK-TO ITEM NUMBER ITEM NAME QTY COST REASON
‘gﬁ 2 |TO11600 TO11600| 92210-1397 NUT =1c]

EXIT, F5:PROCESS, PAGE

" 11/083
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lavuneay 2 Ao MIsvaa Stock
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1. 19190 24 SHOP PROCESS 114709 ENTER
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Seq Description
17

18

1

HOUSE CONTROL

WAREHOUSE SYSTEM
PROCESS SYSTEM
TER| & TOOLING
ORTAGE PART DATA
AWASAKI TEMPLATE (STAMPING)
{AN |
VENDOR R TERIAL CO
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TRANSFER TS (VR BIG WA OUSE
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2. 19190 3 SHOP PROCESS CONTROL 1132na ENTER

APINAN Kawasal e (Thailand) co, .Ltd
CTPATB3S SHOP P M

Seq Description
COST MASTE
WAREHOUSE
SHOP PRO
SHOP MA
A/P LOC

PART

SHOP
F MAT

AL CONTROL

Selection ==

3. 19110 4 SCARP/NO-RETURN 114270 ENTER

Kawasaki Motors Enterprise(Thailand
SHOP PROCESS CONTROL

w
m
0

Description

SHOP RECEIVED

SHOP ACTUAL (FINISHED) xxOLDxx (xxx]
GENERAL ISSUE TO NEXT SHOP xx(M8Q) xx (xxxexx)
SCRAP/NO-RETURN *x (M9O) xx

CONTRINER LOT-SIZE MAINTENANCE

INQU

CANCEL| FINISHED (CANCEL TRG-B, TRG-C ] (xxx)
CANCEL| TAG-M8O (xxxxxx)
SHOP RECEIVED TRANSFER FROM KD/SP

INVENTORY COMPARISON (PCS & SHOP)

MAINTAIN SHOP LOCATION

DELETE| SHOP LOCATION

CANCEL FINISHED (CANCEL TAG-B, TAG-C )FOR PREV-MONTH
SHOP ACTUAL (FINISHED BY SHOP SCHEDULE)  (NEW)
CANCEL| SHOP ACTUAL (FINISHED]) xxOLDxx
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DATE: | 0/00/0000 [DEPT/SECT CODE: _3 | RESPONSE WK ORD:
DOCNO: G1: GEN EXCEP, ]

Gl: XC FROM KD, G3: ISS. FROM SP,
G4: ISS. PILOT/P FROM SHOP, G5: I G6: RETURN PILOT PART TO SHOP,

G7: RETURN CUTTER FROM TO W/H, G8: PAINT & PACKING, GR: GEN EXCEP. RCV,
D1: SCRAP FROM W/H, D3 ISSUE FROM W/H TO KD,

W2: ISSUE FROM W/H T ER PILOT TRANSACTION |CODE: 6

nueay 1 nsenIui

HnugLa 2 Documents Number

nuaaY 3 SHAVDIN UGN
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nuaY 5 sHaa lg9neveanIeny
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EXCEPTIONAL RECEIVE/ISSUE ENTRY
2/2016 DEPT/SECT CODE PCC RES SE: K 3
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ETURN CUTTI OM TO I'III‘,I‘GB' JE PAIR F £ GEN
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