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Project’s name AN IMPROVEMENT IN PROCESS AND REDUCE PROCESSING

TIME AT DISBURSEMENT AIRCRAFT PARTS

Writer Mr. Piyawat Usabai
Faculty Business Administration, Industrial Management
Faculty Advisor Mr. Pichit Ngamjarussrivichai
Job Supervisor Mrs. Kamonwan Pasuwan
Company’s name Thai Airways International Public Company Limited
Business Type Airfreight Transportation

Summary

An improvement in process and reduce processing time at disbursement aircraft parts.
Choosing from most processing time is Packing Department by improvement organizing the
shelves and around work space. In the past, the shelves have a product miss from shipping and
office equipment. It can’t be placed product on the shelves. Product must be placed on the floor.
The result is inconvenient to work. It has over times the standard operating time 420%.

Use 5S and ECRS principle for improvement organize shelves and around work space. As
a result, the time spent on the sorting process was reduced from 1,290 seconds to 988 seconds, or
23.41%. And processing time total less from 190.5 minutes, down to 183.6 minutes, or 3.62%. It

also reduces the number of product on the floor. And no product miss from shipping.
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